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Gudie Leisure Farm
The Karamoja Spotlight
Exposing the People of Uganda to the Investment Opportunities That Karamoja Offers and the Beauty in Its Rich Culture


Gudie Leisure Farm: Who We Are 
Gudie Leisure Farm is a social enterprise providing various agribusiness development services to micro, small and medium enterprises (MSMEs) in the agricultural sector, and in particular, those operating in the white meat value chain. Established in 2009, the company, since its inception, has been providing the MSMEs with the technical and business training they need to produce and distribute high quality white meat products and services, linking them to markets in and outside their districts of operation that can deliver them with the returns they expect from their investments and business development services (BDS) providers in the public and private sectors that can support the growth and sustainability of their enterprises. 
 
The company is currently operating in 27 districts in Uganda including Kampala, 
Mukono, Wakiso, Lwengo, Kyotera, Masaka, Kiryandongo, Luweero, Dokolo, Moroto, 
Arua, Amolatar, Nwoya, Soroti, Jinja, Namisindwa, Tororo, Hoima, Mbarara, Isingiro, Kabale, Kisoro, Kikuube, Fort Portal, Kamwenge and Kassanda. It has built a network of 112,900 youth in these districts whom it is supporting, as its business associates, to develop the capacity they need to transform their communities through profitable business collaborations.   
 
 

 
A core component of its work is the promotion of increased investment in the agricultural sector of the country through productive partnerships between and amongst its different communities, an initiative it operates through Gudie Agritourism, its tourism arm. In this concept note, we present to you an exciting initiative aimed at exposing the nation, and in particular its private sector, to the invaluable wealth that lies in the rich and beautiful culture of the communities in Karamoja.  
 
In addition, through this initiative, the private sector will be able to learn about the different investment opportunities in the region and the ways in which it can harness them sustainably in collaboration with the communities there in their service and in the service of Uganda as a whole.  
The wealth of cultures with which Uganda has been adorned is a reflection of the unique beauty of its people, their rich diversity a typical feature of the Divine that is at the core of what makes the nation the Pearl of Africa. Host to this exceptional beauty is an environment decked with resources that are enough to bring to life the visions of its people for its growth and prosperity.  
 
The diversity of these cultures and the people with whom their preservation and the evolution that is so vital for their survival were entrusted is a goldmine that can transform its fortunes for generations to come if its power is understood. Similarly, the resources in the environment with which they have been gifted so that they and the generations that will follow them can thrive harmoniously are a treasure trove which, if their value is fully appreciated and harnessed in the service of their dreams and aspirations, would see their motherland more quickly and sustainably realize its development ambitions. 
 
Most people in the country are however oblivious to the potential that lies in these powerful assets, and cannot, therefore, recognize and thus utilize the wealth it offers to improve their livelihoods. A significant percentage of those who are aware about this potential often do not know how to harness it, and harness it in a manner that profits, fairly and sustainably, both them and the communities with whom the responsibility for its maintenance and advancement has been delegated.   
 
 
Uganda
:
 
A Coat of Many Colors
 

 
So in the end, what we see today is a citizenry draped with the most superior form of gold yet living below the standard by which it could if it were aware about its existence and knew how to use it to create more wealth for itself and the generations it is bringing forth. 
 
   
 Exposing the Nation to the Beautiful Jewel It Has in Its Hands 
One of the most valuable and yet most mysterious gems that makes Uganda the unique and precious beauty that it is is a region blessed with a people who, strengthened by challenges that instead of breaking them have only enhanced the value they offer for the growth and sustainability of the country, are a great source of wisdom that the nation cannot afford to be ignorant about any longer. Karamoja, besides being host to a very rich and enchanting culture, and one that can, for the discerning visionary, drive sustainable growth and transformation for the entire nation both in the present and in the future, has also been embellished by nature with the resources Uganda needs to build itself into a country whose strength and prosperity is a blessing for each and every one that calls it home and calls it friend. 
 
[image: ]For far too long the Karamoja region and its people have been viewed with an extremely narrow lens, at the exclusion of its economic potential, rich and unique cultural heritage, the resilient capacities of its people and the indigenous technical knowledge that have enabled them to overcome numerous human induced insecurities as well as ecological and environmental catastrophes.   
 
 
The Karamoja Spotlight
 

 
As part of our efforts to expose the people of the country to the wealth that lies in its cultural diversity, this October, we intend, as Gudie Leisure Farm, in partnership with Karamoja Parliamentary Group, Karamoja Cultural Association, Karamoja Students Development Association, Ateker Cultural Center and Kara-Tunga Arts and Tours, to enlighten them, and in particular the private sector whose capabilities have been recognized world over as critical for the growth and sustainability of a nation, about the invaluable opportunity for development that lies in investing in Karamoja and its beautiful communities.  
 
  
 
Organized under a very important and timely theme “The Young People of Karamoja Taking the Lead in its Transformation”, we believe that the Karamoja Spotlight will change the lens within which Karamoja is viewed. It also aims to trigger key stakeholder interest in the region and generate support for a youth and women led transformative agenda. 
 
The event will involve an exciting exhibition of the unique beliefs and customs of the Karamojong people, insightful discussions about the investment opportunities that the region offers the private sector and the strategies its actors can employ, working in close collaboration with and in the service of its communities and the nation as a whole, in order to successfully and sustainably exploit them.  
  
 
 
 
 

Tourists, both local and foreign, will also be given an opportunity to travel to Karamoja later on in the year, an experience that will allow them to interact with and learn from its communities, building relationships and partnerships that are critical for not only the success of their business interests but also the growth and development of the region. 
 
 
 
 
 
 
 
 	 
The Objectives of the Karamoja Spotlight 
The main goal of this initiative is to promote sustainable development in Karamoja by promoting sustainable investment in its advancement by the private sector. Its specific objectives are: 
i) To raise the profile of Karamoja in Uganda, and in particular the young generation of entrepreneurs it is raising, in order to unlock its development potential 
ii) To enlighten the business community in Uganda about the investment opportunities in 
Karamoja and the strategies they required to sustainably exploit them iii) To establish a platform through which the business community in Uganda and the communities in Karamoja can collaborate to promote sustainable development  
iv) To stimulate opportunities to share fun and food with family and friends in a reflective and rejuvenating environment while building strong and lasting relationships with a people with a very rich cultural background 
 
The Activities That Will Take Place During the Event 
The Karamoja Spotlight will involve six exciting activities. 
  
 
 
 

i) Dine with Karamoja: This exciting engagement, which will also serve as a welcome dinner for the tourists who will be visiting Kampala from Karamoja, will involve beautiful presentations from different poets, musicians, dancers and actors describing the culture of the different communities in the region and the amazing contribution they have made to the growth and prosperity of their nation, Uganda, through the years. The engagement will also offer its participants an opportunity to discover their personal strength through the unique pieces of wisdom that the communities in Karamoja have obtained about what true success in life and business is from their different experiences, both the positive and negative, and to engage in the formation and expression of its dream for a strong and prosperous nation whose wealth and power lies in its cultural diversity. 
 
 
 
 
ii) The Karamoja Business Symposium: During this engagement, extensive discussions about the business development opportunities the region offers will be held with various public and private actors, highlighting, as well, the strategies that the individuals and institutions interested in exploiting them can employ in order to successfully do so. The specific topics that will be addressed during this engagement will include: 
 
a) Karamoja and Its Evolution Over the Years: Through this session, the business community will be exposed to the history and evolution of Karamoja and its different communities to date and how different political, economic and environmental dynamics at both local and international levels have influenced its advancement. The business community will also be able to learn about the beauty and wealth in the people and culture of the region and how it can harness that beauty and wealth sustainably in their service, which would at the end of the day promote its own growth and development.  
 
 
 
 

 
b) The Investment Opportunities in Karamoja: This session will highlight the investment opportunities in the region that the business community can exploit as well as the strategies they can employ in order to successfully do so. Discussions will also address the incentives that have been put in place by the government to support the development initiatives of the business community in the region and the different ways in which they can be accessed.  
 
c) The Political Environment in Karamoja: The business community will be able to learn, through this exciting session, about the nature of the political environment in Karamoja from the perspective of an investor, the different ways in which the opportunities it offers can be harnessed for the growth and success of their businesses and the strategies they should employ in order to mitigate against the existing and emerging risks. 
 
d) The Economic Environment in Karamoja: Understanding the nature of the economic environment in Karamoja is critical if one is to build a strong and sustainable business there. This session, therefore, will focus on enlightening the business community about the dynamics in the economic environment of the region and how it can exploit the opportunities it offers for sustainable growth and success despite the existing and emerging threats. 
 
e) The Social Environment in Karamoja: During this session, the business community will learn about the effects of the social structures, systems and processes of the communities in the region on the growth and success of an enterprise operating there and how it can utilize their strengths to build a strong and successful one. In addition, the business community will get to learn about the challenges that the social structures, systems and processes present and the strategies it can employ in order to successfully overcome them.  
  
 
 
 
 

f) Starting and Building a Successful Enterprise in Karamoja: This session will address the steps that individuals and institutions interested in investing in Karamoja can take in order to do so successfully and how they can deal with concerns such as the registration and licensing of their businesses there. Very importantly, as well, the participants will be able to learn about how they can build productive business collaborations with the communities in the region, establishing initiatives that are as beneficial to their socio-economic growth and development as they are to their business interests. 
 
g) Experiences of Investors in Karamoja: During this session, the business community will hear from the different MSMEs that have invested in the region about what it takes to start and build a successful enterprise in Karamoja and the different ways in which they have overcome the challenges there. They will also share with it insights about the business development opportunities there that it can take advantage of and how it can do so in a sustainable manner. 
h) The GLF Youth Cottage Industry Investment Opportunities: Gudie Leisure Farm has invested over the past five years in building the capacity of the young people in Karamoja, and specifically in Moroto, to start and build their own enterprises. So during this exciting session, the young people will share their entrepreneurial experiences with the business community including the insights they have obtained about how to build a successful enterprise in the region as a young person. They will also inform them about the business opportunities that they can engage in in partnership with them and the steps they can take in order to do so. 
 
iii) The Karamoja Cultural Immersion: During this engagement, the participants of the business symposium will get an opportunity to learn, by interacting directly with the people form the region who will have travelled to Kampala take part in the event, about the political, economic and social journeys of its different communities over the years. In addition, they will enjoy various types of entertainment from its different artists as they devour the culinary delights that the region is known for offering its guests.  
 
 
 

 
iv) The Central – Karamoja Regional Connection: This event will involve an exciting visit to the different tourist sites that are hosted by Kampala Central, and in particular, the participants will get an opportunity to explore and learn from the stewards of the Uganda Museum, Bulange Mengo and Parliament about the influence of the people and cultures they represent on the growth and development of their nation and the principles and practices they can employ from their experiences to strengthen theirs for development that is in service of each and every citizen in the country including its future generations. Insightful discussions about how the Central and Karamoja regions can collaborate for sustainable development will also be held. 
 
 
 	 
v) The Multicultural Dinner: To close off the Karamoja spotlight will be a dinner involving exciting performances from poets, musicians, dancers and actors representing the different cultures in the country and insightful discussions about the power that comes with embracing, celebrating and promoting cultural diversity as an individual, family, business, community and nation. 
 
vi) The Moroto District Expedition: The host of the Karamoja Spotlight this year will be Moroto, one of the districts in Karamoja that Gudie Leisure Farm has been working very closely with to build the capacity of the young people from the region to lead its transformation through entrepreneurship. Through the Moroto District Expedition, an event that will take place later this year, the tourists will be able to see for themselves and therefore learn firsthand about the investment opportunities offered by the region and its unique communities. The engagement will also give an opportunity to its communities, especially the young entrepreneurs there, to promote their businesses and establish positive business collaborations with the individuals and institutions who will be visiting them.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How You Can Participate in the Karamoja Spotlight  
 
 
 
 

	S/N 
	Activity 
	Date 
	Time 
	Ticket Price 
(UGX) 

	1. 
	Dine With Karamoja 
	21st October, 2022 
	6:00pm-9:00pm 
	100,000 
 

	2. 
	Karamoja Business 
Symposium 
	22nd October, 2022 
	8:00am-2:00pm 
	100,000 

	3. 
	Karamoja Cultural 
Immersion 
	22nd October, 2022 
	12:00pm-6:00pm 
	20,000 

	4. 
	Central Region 
Expedition 
	23rd October, 2022 
	11:00am-4:00pm 
	100,000 

	5. 
	The Multi-Cultural 
Dinner 
	23rd October, 2022 
	6:00pm-9:00pm 
	100,000 


 
The Target Participants of the Karamoja Spotlight 
1. The business community in Uganda 
2. Government institutions and development partners operating in Karamoja 
3. Individuals that wish to learn about Karamoja 
 
 
 
How You Can Support This Initiative 
You can support this exciting initiative by sponsoring its implementation through one of the following packages.  
 
 
 

	Benefits 
	Bronze 5m-10m 
	Silver 
11m-20m 
	Gold 21m-50m 
	Diamond 
51m+ 

	Business symposium ticket 
	X 
	X 
	X 
	X 

	Cultural immersion ticket 
	X 
	X 
	X 
	X 

	Division expedition ticket 
	X 
	X 
	X 
	X 

	Region expedition ticket 
	X 
	X 
	X 
	X 

	Beautiful campus expedition ticket 
	X 
	X 
	X 
	X 

	A ticket to the annual transformation convening 
	X 
	X 
	X 
	X 

	Banners at the venue 
	X 
	X 
	X 
	X 

	Exhibitor at the Region spotlight 
	X 
	X 
	X 
	X 

	Appearing in the event flier 
	 
	X 
	X 
	X 

	Logo on the event t-shirt 
	 
	X 
	X 
	X 

	Collaboration with GLF network 
	 
	 
	X 
	X 

	Access to GLF regional farmer service center network 
	 
	 
	 
	X 

	Space in the Annual Social Investors publications 
	 
	 
	 
	X 


 
 	 
	Time 
	Activity 	Person Responsible 

	6:00pm-6:05pm 
	Opening Prayer 
 
	GLF Team 

	6:05pm-6:15am 
	Anthems 
 
	All 

	6:15pm-6:25pm 
	Opening Remarks 
 
	Minister of Karamoja 

	6:25pm-6:35pm 
	Music and Dance Describing the Beauty of 
Karamoja 
	Creative Team 

	6:35pm-6:40pm 
	A Documentary Describing the Beauty of 
Karamoja 
	Creative Team 

	6:40pm-7:00pm 
	Success Stories from Karamojong Entrepreneurs 
	The Karamojong Entrepreneurs 

	7:00pm-7:20pm 
	Discovering Your Personal Power Through the 
Beliefs, Customs and Experiences of Karamoja 
	Karamojong Elder 

	7:20pm-7:40pm 
	Success Stories from Karamojong Professionals 
 
	The Karamojong Professionals 

	7:40pm-8:10pm 
	Dinner With Music and Dance from Karamoja 
 
	All 

	8:10pm-8:30pm 
	The Karamoja Youth Vision 2040 Manifesto 
 
	The Karamoja Youth 

	8:30pm-8:40pm 
	Closing remarks 
 
	Dr. Gudula Naiga Basaza 

	8:40pm-9:00pm 
	Departure with Music and Dance from Karamoja 
 
	Creative Team 


  
 
 
 
The Agenda of the 
Dine 
with
 
Karamoja
 

 	 
	Time 	Activity 	Person Responsible 

	7:30am-8:00am 
	Arrival and Registration of Participants 
	Gudie Leisure Farm Team 

	8:00am-8:05am 
	Opening Prayer 
	Gudie Leisure Farm Team 

	8:05am-8:15am 
	Opening Remarks  
	Dr. Gudula Naiga Basaza 

	8:15am-8:25am 
	Remarks from Minister of Tourism  
	Minister of Tourism 

	8:25am-8:35am 
	Remarks from Minister of Agriculture 
	Minister of Agriculture 

	8:35am-8:45am 
	Remarks from Minister of Trade 
	Minister of Trade 

	8:45am-9am 
	Remarks from Minister of Karamoja Affairs 
	Minister of Karamoja Affairs 

	9am-9:30am 
	Karamoja Region and its Evolution Over the Years 
	Hon. Dr. David Pulkol 

	9:30am-10:00am 
	Investment Opportunities in the Region   
	Uganda Investment Authority 

	10:00am-10:20am 
	Political Environment in the Region 
	Karamoja Parliamentary Group 

	10:20am-10:40am 
	Question and Answer Session 
	Moderator 

	10:40am-11:00am 
	Economic Environment in the Region 
	Private Sector Foundation Uganda 

	11:-00am-11:20am 
	Social Environment in the Region 
	Investment Expert on the Region 

	11:20am-12:00pm 
	Question and Answer Session 
	Moderator 

	12:00pm-1:00pm 
	Experiences of Investors in Karamoja and Their 
Insights on Strategies for Starting and Building a 
Strong and Successful Enterprise in the Region 
	Agriculture, Manufacturing, 
Trade, Service Sector Investors in 
Karamoja 

	1:00pm-1:20pm 
	Question and Answer Session 
	Moderator 

	1:20pm-1:50pm 
	Cottage Industry Investment Opportunities 
	Young Entrepreneurs From 
Karamoja 

	1:50pm-2:20pm 
	Pledges and Commitments 
	Gudie Leisure Farm Team 

	2:20pm-2:30pm 
	Closing Remarks  
	Board Chair, Gudie Leisure Farm 

	2:30pm-5:00pm 
	Lunch and Cultural Emersion 
	All Participants 


  
 
 
 
The Agenda of the Karamoja 
Business Symposium
 

 
	Time 
	Activity 	Person Responsible 

	7:30am-8:00am 
	Breakfast and Departure from Gudie Leisure Farm 
 
	GLF Team 

	8:00am-1:00pm 
	Tour to the Uganda Museum, Bulange Mengo, the 
Parliament 
	All Participants 

	1:00pm-2:00pm 
	Lunch 
	All Participants 

	2:00pm-2:20pm 
	How Kampala Can Collaborate with Karamoja for 
Sustainable Development 
	Minister of Kampala 
 

	2:20pm-2:40pm 
	Testimony of a Successful Businessperson From the 
Central Region Operating in Karamoja 
	Entrepreneur from Karamoja 

	2:40pm-3:00pm 
	How Karamoja Can Collaborate with Kampala for 
Sustainable Development 
	Honorable Faith Nakut Chuna 

	3:00pm-3:20pm 
	Testimony of a Successful Businessperson from 
Karamoja Operating in the Central Region 
	Entrepreneur from Karamoja 

	2:40pm-3:00pm 
	Facilitating Regional Collaborations for Sustainable 
Development 
	UN Representative 

	3:00pm-3:20pm 
	Questions and Answers from Participants 
 
	GLF Moderator 

	3:20pm-3:40pm 
	Youth for Youth Business Linkages 
 
	Dr. Gudula Naiga Basaza 

	3:40pm-4:40pm 
	Entertainment 
 
	GLF Youth from Moroto and 
Kampala 


  
 
 
 
 
The Agenda of the 
Central 
–
 
Karamoja Regional Connection
 

 
	Time 
	Activity 	Person Responsible 

	5:30pm-6:00pm 
	Arrival and Registration of Participants 
	GLF Team 

	6:00pm-6:05pm 
	Opening Prayer 
	GLF Team 

	6:05pm-6:15pm 
	Opening Remarks  
	MD Gudie Leisure Farm 

	6:15pm-6:25pm 
	Remarks from the Minister of Gender 
	Minister of Gender 

	6:25pm-6:35pm 
	Presentations From Karamoja Region 
	Creative Team 

	6:35pm-6:45pm 
	Presentations From Northern Region 
	Creative Team 

	6:45pm-6:55pm 
	Presentations From Western Region 
	Creative Team 

	6:55pm-7:15pm 
	Harnessing the Wealth and Power in Cultural 
Diversity  
	UNESCO Expert on Uganda 

	7:15pm-7:25pm 
	Presentations From Central Region 
	Creative Team 

	7:25pm-7:35pm 
	Presentations From Southern Region 
	Creative Team 

	7:35pm-7:45pm 
	Presentations From Eastern region 
	Creative Team 

	7:45pm-8:30pm 
	Dinner 
	GLF Team  

	8:30pm-8:45pm 
	Reflections On Culture For Development 
	All Participants 

	8:45pm-8:50pm 
	The “UG-United” Youth Vision 2040 Manifesto 
	Team of Youth Leaders from 
All Regions 

	8:50pm-9:00pm 
	Closing Remarks 
	Dr. Gudula Naiga Basaza 


  
 
 
 
The Agenda of the 
Multi
-
Cultural
 
Dinner
 

 	 
	Item 
 
	Quantity 	Unit Cost 
(Ugx) 
	Total (Ugx) 

	Business Symposium Participant Costs  
	200 
	100,000 
	    20,000,000 

	Cultural Immersion Participant Costs 
	1,000 
	         20,000 
	  20,000,000 

	Kampala Central Division Expedition Participant Costs 
	500 
	100,000 
	    50,000,000 

	The Multicultural Dinner Participant Costs 
	300 
	100,000 
	    30,000,000 

	Coordination Costs 
	1 
	10,000,000 
	    10,000,000 

	Promotion Costs 
	1 
	10,000,000 
	    10,000,000 

	Sub Total 
	 
	 
	140,000,000 


 
Fundraising for the Young Entrepreneurs that GLF is Supporting in 
Moroto District  
 
 
 
The Budget for the 
Karamoja Region Spotlight
 

	Investment in the 18 Parish Entrepreneurship Learning Association (PELA) Cottage Industries that the Young Entrepreneurs Gudie Leisure Farm is Supporting Are Organized in 

	Cottage Industry 
	No. 
	Unit Amount 
	Total Amount 

	PELA Feed Mill Industry 
	18 
	20,000,000 
	  360,000,000 

	PELA Animal Industry 
	18 
	20,000,000 
	  360,000,000 

	PELA Bistro Industry 
	18 
	20,000,000 
	  360,000,000 

	PELA Logistics Industry 
	18 
	20,000,000 
	  360,000,000 

	PELA One Health Industry 
	18 
	20,000,000 
	  360,000,000 

	PELA Services Industry 
	18 
	20,000,000 
	  360,000,000 

	Sub Total  
	 
	 
	2,160,000,000 


 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
Our Contact Details 
Postal Address: Gudie Leisure Farm, P.O. Box 27450, Najjera II- Kiira Municipality, Wakiso, Uganda 
Telephone Number: 0772460865/0701460865 
Website: www.gudieleisurefarm.org Email: glf@gudieleisurefarm.org 
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