Setting the Stage: Karamoja Young Investors Spotlight
Theme: Highlighting the opportunities available in Karamoja to young investors in the country
Introduction: 
Karamoja today is a region bursting with the potential to no longer be a net recipient of aid, charity and pity but instead be a key springboard to propel Uganda to higher middle-income status and thus be an active contributor to the Ugandan enterprise/experiment.
Connectivity
Its proximity to South Sudan to the North, Ethiopia to the North East and Northern Kenya to the East alongside its proximity to regional logistics hubs and agricultural zones such as Acholi to the West, Sebei, Teso and Bugisu to the South make it an ideal location for transnational highways, railways, fiber optic lines and free movement of goods and cargo. 
With Planned projects being undertaken by the government of Uganda to establish a highway to Ethiopia through Karamoja (State House, 2019), The expansion of National ICT Backbone infrastructure in Karamoja (NITA Uganda, 2019), the 132KV Power project coupled with Kenya’s LAPPSETT infrastructure Corridor and oil pipeline Project, recent plans for fiber optic lines through Turkana to Juba (Eye radio Juba, 2023) and the recent pledge by the UAE to build an international airport in Kidepo (Thompson Reuters, 2024) there is potential for Karamoja to become a major transit route for cargo and freight from the coasts and into the hinterlands of Eastern and Central Africa and the Horn of Africa. 
ATMs
a) Agriculture
With good, fertile volcanic soil across the sub-region and especially in the greenbelt districts of Nakapiripirit, Nabilatuk, Napak, Abim, and Karenga there is widespread potential for large scale commercial agricultural and value addition endeavors. 
Currently the government of Uganda and charitable organizations and private sector firms are experimenting on the best possible modalities to tap into this latent potential. Commercial Block Farming, Communal Farming, Value Addition and Livestock production are all being undertaken in various scales across the region by successful small- and large-scale private farmers and ranchers, as well as organizations such as Pastor Kayanja Ministries, Agromax Uganda and local village savings and loaning association, saccos and most recently Parish Development Model Groups. This is in addition to local large-scale farmers such as Dr. Robert Limlim, hon. David Pulkol, Mr. Lodungokol among others.

b) Tourism
With an abundance of unique flora and fauna and a rich cultural history there is significant opportunity for dozens of homegrown, national, and international large, small, and medium sized tour operators. The many quality hotels and lodging facilities that dot the region are poised to tap into the multi-billion-dollar economy that is tourism.
Currently many tour operators are running Cultural Tours, Adventure Tours, Tourist trekking, Mountain Climbing Birding and Butterfly watching, Agri-tourism etc. The pioneer in this industry is Kara-Tunga Tours however there are many notable examples such as Muzee C.L Kodet of Mt. Moroto Hotel and Katurum Lodge, Mr. Phillip Limlim of Tita Tourist Resort among others.
Currently Karimojong Tour Operators and the government of Uganda are innovating new strategies on how the communities around national parks and those that host tourists can benefit from the tourism economy.
c) Minerals 
The mineral potential of Karamoja is well known to its inhabitants, leaders, and the nation. Currently the Government is placing a strong emphasis on value addition and the establishment of factories within the region. 
In December 2019 the Government of Uganda through the Minister of Energy and Mineral Development contracted a South African company, Excalibur Airborne Geo physics, to conduct a mineral survey and mapping exercise in a northeast region that may hold substantial deposits of gold, copper, and other lucrative minerals. The contract was around 20 million Euros and the findings are yet to be publicly released.
There is a potential for communities to engage in these industries through the procurement of heavy transport and mineral processing equipment such as crushers and vehicles, setting up of manufacturing and value addition cottage industries, securing of location licenses for Artisanal miners, equipment for gold miners, assaying, and processing. 
d) ICT (Rare earth elements)
The Government of Uganda is attempting to cope up with industrialized nations such as the UK, China, USA that have developed a critical minerals strategy for rare earth element deposits around the country and especially in the Karamoja sub-region.
They can be used concurrently with other deposits for example high quality Tin in Ankole sub-region and other deposits of minerals used in Electric Vehicle (EV) Production, Computer, Smartphone, and airplane component industries in places such as Kigezi.  
e) Services Industries
With significant investments expected there is a further expectation for a demand for services such as real-estate (apartments, estates, fuel stations, garages, charter flights, restaurants, hypermarkets etc.
Currently this is an understudied, under-funded and key growth area in the Karimojong context
Rationale of the Symposium
If Uganda to achieve the target of a $500 billion Economy, then we must not only improve the quantity but quality of our exports while simultaneously making investment in our country attractive for international and domestic investors. 
The government has taken efforts to extend electricity, roads, ICT, water infrastructure around the country and now is the time to take advantage of it.
If the NRA-NRM is to shift from an armed struggle to a struggle for socio-economic transformation then productive youth that are engaged in wealth creation must be part of the private sector led transformation.
Who are these young investors
As part of AFLI’s work in networking with young leaders in political and economic spheres we have identified several youths already involved in the strategic ATMIS Sectors at the national and Karamoja level alongside several key elders also involved.
The Event
This document therefor seeks to propose a 7-day mission trip to Karamoja. That will comprise of, networking, information sessions, and strategic tours of various facilities in the region in the relevant ATMIS sectors (See Tentative Program). 
Conclusion
For Karamoja to transform into a productive part of this nation then there must be adequate private, public and community buy in. The OWC message of Public Private Community Partnerships is very necessary. 
With this initiative and Karamoja as a test subject it could possibly be a new standard for the country to adopt. 
EXPECTED OUTPUTS
· Market Linkages between Karimojong Producers and National Young Off takers and Exporters established
· Networking between young national entrepreneurs and Karimojong wealth creators conducted
· Appreciation by young entrepreneurs of the vast economic potential of Karamoja established.
· At least USD 5 million pledged for economic projects
· Trip report by AFLI-OWC team
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