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FOREWORERED

The Covernment of Uzanda recogmises the wital role
that student leadars play, as wsell as the delegated au-
thonty the yexercise to improve governance in our In-
stituti ons of Figher Learning,

Indee d, the guild leader=lip m odsl mirrors our nation-
al legidative and governanes strustures, as well as the
public =2 ndee ethos Student Gadld © ounels and rep re-
= niafive governme nisare setup unde r the Txversitia =
and othe r T ertiary Institutions Aot 2001, as amend=d

Tam deeply honoured to present to you the first ewver
Ftudent Guild Seorecardin Uranda Gaudld leaders are

. e pvetal in the sundwval of educational institutions, as
Hﬁt rﬂﬁ:' they prom ote and protect the interests of students.

Ins=o ﬂ.u:l:iJ-Lg, 'I'J-u:],l ::EI:':-:'I:i.'l.rr_'I.],l Pla.],l an o :r::i.g]-l.t Tole to theit institutions —saJ-l.-:'I:i.n:l:rL'iJ-Lg and approwv-
:iJ-l.g student-centria Pu:l]:i.-:ies and r:-:u:l:rn:rl.::rl.ﬂ:i.:rl.g actions for 'I:.l.'l:|l'i.1-|.g hefore ﬂ.n:PaJ'hn::H.'I:l b oards
and a0 mmittees. E-E:::H.‘I:i.a]l:,!. student leader=s are the Wil Enk and amba=adoer=s that ensure har-

m oHy hetseenlearie = and admixistatons.

In thi= reali=ati on, Sfrica Teadership Institute has comein handy to meotivate studentleade = and
shaJ'_El::H. their alnh ties to Pla.],l their role moTe ::I:':E:-:'I:i.'l.rn'_'l.:,!. as wzell a:i:rl.-.Il:i.:l:iJ-Lg them to hecome de-
P::H.ﬂ.a.'hle futireleaders.

Mentorslip sessons wers ormaxised at the warous institutions, where speakers wwith impeae ahle
leadership ere dential= were invited to mive inspira i onal talk= e ovennslife skills, leadership le= ons,
and governance midanse.

I wmizh to appreciae AFLT's efforts in spearheading the youth mentorskip program, wshich has
culminaie d in the pro duction of the 5tudent Grold 5= orecard |_‘:EEII?.I' 13_']. Ialso, most :i.:rl.-:::rr_'l.:,!.
thank the Dremoematic Govarnane e Fa.-:l'.l.'i.tl_,l for :E|.|.11.ﬂ:|.1-Lg this :i.111.I| ortant imtatire.

Iwrpuldlike to ene T AT student leade = to tap thi= |:II|I||:I:|'|.1.|.1-|:'.1.'_I,I and Teap the masimum ben=fits
fromit

S:i.g:rl:i.'ﬁ.-: aJ-L'E.:,!. the Seprzaard il P |:l::i.1:i.1.rn'_'l.],l :i.111.I|a.-:1: the a a.Ila.'h:l'.I:i.'I:i.es of the gl.u'.l. d offimals as 'I'J-u:],l tran-

siioH into Hatiponal 1= a.ﬂ.::rs]-l:i.P.

v ol a (et

L1 Thelma Ssori
|:]'I.Ei.1'_EIE:I'5|:I H Bopard of Trarectors
Ofricale=ads :I'!'.]'IiIl In=titute
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WORD FROM THE EXECUTIVE DIRECTOR,
AFRICAIEADERSHIP INSTITUTE

Lear Feader,

Iam Pln:a.:n:ﬂ. to share 1mith you Africa T=ade= :I'E]'I:i.II In=ti-
tue's first ever Student Gunld Perfomanes Soorecard

017715,

Frtahlizhed in 2004, AFTI has heen implementing the
Pa:]:i.a:n.::n.‘l::],l Performanee Seaorecard P :n:lj:-: t foausad

on the Sth (2006 - 2011 and 10th (2015-2021) Fadia-
me nt of T_TF.:I'I.ﬂ.ﬂ.

The Gild Scorecard isns conteptualisedin 2017 un-
der the Farliamentary Performance Seoneeard and Civie
Eamame mant project, 2015-21, to nurture student lead-
ers by imparting into them the principles and practices
of dem oeratic gowvernance, such as ae c cuntakility, trans-

parenay, inclwsivity, 1e sponsvene =, rule oflavy patd otism andintegrity TTtimataly we hope d to
mould resp onsihle and dependable laaders, wwho will prooide sistainable solutio ns to the many
challenmes pressnie d by bad governance.

Indeed, the muild leaderskip m o del mirrors our national legisd ative and governance strue ures, as
1well a= the public serdee ethos. Guild © ounedls and repre santative goveriments are setup under
the Uidversties and other Tertiary Institti ons fet, 2001 Seoti on 6O recogmises and ouflines the
mandate of the Students Guild repress ntative 7overmments as spelt outin the INati onal Youth
Foliz .

The Constitution of the Republic of Tranda, 1905, Hational Vouth C ounal, Cap 219, and Local
Crovernment fot of 1997, extablizh alink he tsee o Hati onal developmentand astive inrolrement

of the ],lu:luﬂ-l.i:rl. Hatio Hal ﬂ.n:-:i.-:i.u:l:rl.-ma.'l-:in-l.g and leads :I'E]'I:i.II.

Thisis the first ever sructured, seisntific ewaluation of students’ mdld lea derskip performance in
Uzanda, and, indeed, on the continent The J-wear Filot Seorecard stems from ow partie ship
uwith s« Higher Institutions of Learning (FIIL5), namely Toan da C hostian Twive msity, akere re
Uriversity Uzanda Technical College Flzon, Gulu 5chool of Numming and M duifery, Mbaran
Uriversity of Soience and Tee hnology and Hational Teachers College Mubende.

The rep ort presents results o the performance of the vad ous Guldsin the selected institutions,
as well as theirindiudwal leaders. Baseline data was oolle cted ae cording to differs nt, well defined

g overnance indicators. These are broadly sroupe d under ¢ o7 governance, administratiwe Lnlas-
es, lemaay projec & and suecession planw ne,
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T have used the :I"L1-|.ﬂ:i.:|-|.g5 to prepare @ onte nt of the aurrent :I'I1.|!:I'I.1:|:I:I'5]'I:i.II progmam for glilﬂ. mar-
ernme nis and theirleaders, based on the stre noths and weaknesses ide ntifis d duning data o ollec-
o and a.ual:,m

The pute omes of the Seprecard will provide the basi=for the wider student fratend tyin the specif-
ie institutions, as 1zell a= the administratio ns and the publie, to unde mand the mold laade =’ 2 om-
petences and weakneszes Fostimportanfyto hold students leade rs and their gulds ace o un tahle
sinee the bulk of resources used to run the Gudlds are from mandatory dedueti ons made from
student hition fees paid by parents and students in each of the respective institudi ons fo higher

leml:in-l.g.

The findings also provde ingishts on theleaderslip sthiles personality traity attitudes and pras tie-
es of student r:P:rese:H.'I:.'ti.'l.cs ws-a-s the constitut onal gl.l:i.ﬂ.r_'l:i:l.:s for heir roles

Chvrerall, the reportlays out a platform for nurturing youns pecople to hecome better leaders in
future, guided by uriver=ml hest practice tene ts notself-sendns par oclial in e rests

Hon Cavid Fulkol
Eowmautive Dareator

Ofricale=ads :I'!'.]'IiIl In=titute
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From the -:u:l:rl.-::P'I.'u.a]:i:a.'ti.n:l:H. =tame of the 5corecard for the academic ],Ea:iﬂi?.l'iﬁ up to the Pu'l:-
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thi= im portant causs, howewver modest, therefore desernres o ur since e appreciation
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EXECUTIVE SUMMARY

Good xovernance, dem oeracy an d sustainable devel opmentare the pillars of e feotive laadar=hip.
Yet, menerally lowreonfidence and lack of trustin leaders plamus most =22 tors worldwide [(Fos-
en-thal, Moore, Montoym, G-Mlaruskin, 2000,

Thissituation obtainsin Uzanda today Mostleaders do notlisten; ane corruptand provide limited
information [TBO% 2015). In additi on, most of them hawve developed a culture of supporting
lawce that omly protect their pe = onal intere st=.

Cri=mal publiz leader=kip ha= hezome 2omm onplace in Tzanda, wwith the same trend being rep-
hLoated in student leader=hip. Cazes of students acewsing theirleaders of aloofne= and canafres
attitude ahound

Students have often lamende d that their leaders detc b theme=lires from ther rote = as sooH as
they are eleated to office. Additi onally, they exhilitabsolue lack of fundamental leadar=lip shlls,
such as He gu:l'l:i.a.ti. OH, TEP ort) minuts mﬂl.g, a0 H=e= Hsus- bl ﬂ:u-Lg, aaa |:l1.|.1-|.1:|.'l:|:i.'l:i.1.'_l,l and non-adve rsar-
ial adwocacy. Grumbles of gender imbalanee hawe also heenloud and prevalent

Tha fo r:gu:l:i:-l.g paves the =Ry for any obhsemrer to return a harsh werdict o student lea.ﬂ.::r:'.]-liP iH
the 2 ountry IZ'I.:a.ﬂ.H. some stude Ht gm'.l.ﬂ: are 'I:u:lg:ﬂ. doun 'I:],l hlatant J'rl:i.muu.g:m:nt and run-
amay :i.111.I|1.|.1-|:i.1.'_l,l.

Yet, mudlds to day continue prodwsing tom orroichs Hatio xal lea ders, whe go ahead to ke up in-
flue ntial positions, such a= Members of Padiame nt, Calinet Miriste s Local Counal leaders and
decisd on-make = in ovil soce by and the powate sector.

Africa Leade mhip Instituteidentified this challense and ==t outto desin asolution T he Student
Gudld Heorecard amessa d the performance of muild leaders, idenified the maps and, ba=e d on the
1weakneszas repore d a mentorskip program isas prepare d and is heing im plementsd

Six collaborating instituti ons swr their mdld leaders assessed and mentored These are; Uzanda
Chrstian Tniversity (CTT), Makerere Triversty Fampala (MTE), TUmanda Techyical C olle e
Haon |:|'_T'I'I:E_§|., Caulu 5ehool of Muming and Midwifery (S5ITM), Fbamara Txive mity 0 £ 5mence
and Technol ogy (MUST), and Mati onal Teachers College Mubende (FTC

The mentorslip program isas predicate d upon the eadier amerti on by seholars that student lead-
ers participationin mentorskip had pewerful gains in personal and leade mhip grovwth and em-
pouwerment (Fezar & Modarty, 2000 Thompsen, 2006; Dugan & Komives 2010; Camphell,
Smith, Duzan, & F omives 2017).

This Seorecard elus dates the performance of mudl dsin 1e presentation, governance and ase ount-
alility Ttis ba=ed on the detxiled as=me=ment of the vanos gulds" ¢ ompliance with their oum
constitutions, stan dards and rules of procedure; as 1zell a= the work plans adepted by their coun-
als as prouded forin the UTniversties and other 'I'::r'i.a:_l,l Institutions et 2001
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The detxiled areas evaluated wwere; @ ore 7overnance, studsnt administration linkages, succession
planning and the inncwative legaey projects imitiated by the guld leaders duwring their term in
office. Al=o tackedis the performance of the Gulld President Speaker of Students’ Farhiament
(SEC), Aftorney General, and General Zeeretary. Others ane Fembers of Stude nts' Farhiament
[(GEC), Mini=iers and other promine ntleaders.

The outromes of this comprehensive asseszment ==t the stage for mentorskip. The study em-
Rloed a multi-institutional stratifie d and pwrposive sampling techniques, where the =i« institu-
tions wwere selected, basing ox such vanables as public or prvate swmership, faith or non-faith-
base d linkame, field and educational lawel of study and regional 2 overage.

Besides, the focus group discussions held with mol dleade = and students (250 se 12 randomly se-
lected Fopertintends e were also conducted with ey informants, such as Deans and Direators
of Stude nt Sifeirs, Principals and Burars, am ong others

Tha Tep ortis also has=d ona -:u:lmP:r:]-l.::H.:i:l.r: TEdEEr nf:n:-:u:l:rl.ﬂa:_l,l data fr om the gm'.l.ﬂ. Pln::rl.a:_l,l and
committes minutes, constitutions, budze+ and wosk plans.

Guild governments mainly de pend on funding from theirinstituti ons more from students them-
selves, as 1zell ax parents, Tuardians and =po nsors

HIGCGHLIGHT= FROM THE GENERAL FINDIMNGS

CoTe JOVEITANCE
In=tituti onal = |:l:rr|.I|]ia.1-|.-: e uith Ganld  onsttudi on

*  Uganda Technical College Elzon (UTC) scored 57240 in compliance and 20 P4 in
non-comphianee; Naional Teachers College Mubende (MTC), 52 ored 9 Phin 2 ompli-
ance and X.2%in non-e omplanee; Gulu 5ehool of Mursnr and M duifery (SRR
seore d 50.7% in ¢ o mplianee and 45.2% in non- 2 ompliance . Mbaram Trversty of Za-
ence and Technology (MUST) score d 4.9% in comphance and 45 6% in non-2 ompli-

ance; Tmanda Chastian Trversty (JETN) seored 65.5% in compliance and 42.2% in
Hon-compliane &, widle Fakerere Triversty (WITE) did not protide any data on all the

aore areas of g 0E THAHIE.

* The findi = indicate thatmost studentleadars do notunde miand the guld « onstitutions
and often miminterpretthe document Foresamuple, the muild presidents single-han de dly
handle the finanmal tansactions, effectively me ddling in the man date of their finanees
ministers Other Gudld Feprezentive Coundls (GEC) have mone ahead to estahli=h
une onstitutio val positi onslike FPres dential Bodyzward and Chie fFresher, am ong others.
Tlorme =tll some SGRCs do not diigently followsrtheir work plans,

Admimisirative Iinkages
* Inreference to the Enlages hetzeen the muoldleadars and their admixistators, the find-
i from MTC, UTC, TUCTT and GIHSM indicat a cordial relati onship betseen the
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student leaders and their institutions. However, some a dmisistrators eiticsed the per-
formanze of the zuld governments.

Legacy projects and e coomitian of excellemt performance

*  The asseszment focused on any projectsimitiated by student leaders, as uell as recopxi-
tion of their exeellent performance by foll ousr students, the administration and e «ternal

observers UTC seored 42.0%0; NTC got 71.4%; MUST sarned 42.0%, widle TICTT and
S5 fie d at 57.1%

Studemt’s percepions on the performance of their Gudld kea ders

* Leaders responsivenes, fee dback, lobbying and adwe caey inte grityand oversght wnere
measured CEMM seored 26 2g NTC was awarded 44.4% TICT got 46.2% UTC
earned 54.6%, while MTUIST chalked up 41.0% Genenlly students' o ollecive attituds
towards theirleaders’ responsiveness and willinones to give feedback was negative. To
alarge extent students felt that theirleade s only pumued personal interests

General Challenoes

Thiz Saorec ardidentifie d s=wreral ahalle HEes ﬁ'usmtm.g the Pe rformana s nfgm'.l.ﬂ.l:a.ﬂ.: msand GECs.
Thare 1zas |:l1.r|:mﬂ-|.|'_'l.:rr|:i.:|-|.g 21i denee that s ome gm'.l.ﬂ. FOUETHIM R don't foll prsrthei s @ o Heti tuti onal
g delines Theyalsolack basic skills, sue h as minate -sriting, rec ord-keeping and co mmuwrdead on,
.. Pu'h]:i.-: sIlea.'I-:iJ-Lg and :-Ln:gu:l'l:i.a.ti.n:l:rL 'I']-u:],l als o use poor ﬂ.IIIIJ‘lJﬂ.I!]'I.l!EZi.‘I'I. apHfliat ras olution

Becommendaions

*  In-coming guild lea ders should be indweted inte the Child C onstitution TTnderstandi nr
and respecting the lawds e itieal for good governanee. Guld leaders must havwe the aldlity
to appredate, respect, interpret and implement the @ onsti tuti oxal provis ons §oversing
their mandate.

*  Theyshould alsoleam skills ke writing work plans, as well as tstios to keep their emoo-
tio nal intellimance hizh This wsill e nable them to become more Tesponsve to the needs

of their foll pwerstudents and the maHATe Ments of their instituti ons. "Z!!-'n'_'ll-P:r: pare dleaders
il :a.-a'.l.],l Prom ote teamazrork and resolwe aonflicts.

*  Continuous mentorship an d taini nr o 1 the 1A ous subjes trelaant to the perf ormanee
of zuld leaders ke admixistation, resource mohilisation, lob biine and adwocacy 2 om-
mumicati on skills, interpers onal shlls, public =peaking and debate & iguette.

= Fewuww ﬂ.n:'l:a.'l:iJ-Lg cluh s |:l:rga.1-|:i:: annual ﬂ.n:'l:a.'l:iJ-Lg evrants Ja |:l:rr|.I|:1:i.1:i. oHS to ]-u'_'I.P :i.111.I|:r|:l1.r|:

communicat on =hills amons studentleaders, and alse expose them to newrapproaches
inleader=hip and neturorking, Africa Leadership Institute has the 2 apacity to lobby HITE,
the Governmentand othe rstakeholders to revdive de bating clubs and also orgamize intma-




Firedes’ gl Sorarad 201 7-201 8

and inter-institutio nal events. Certificates wwould be awarded to the partizpants, as well
as the bhest-performing individual entrants and gudlds.

. E-:-Ta.:rl.ﬂ. the :I'I1.|!:I'I.1:|:I:I'5]'I:i.II program to ifclude the la.'rg::r student frate :r.|-|:i.1.'_l,l ot de gm'.l.ﬂ.
lea.ﬂ.::rs]-l:i.P.

Lezzomns leaom

. Gl dleade = cannot meet the ::-cP:-:'I:.'I:i.n:l:H: of their ale atomats i:I:"I'J-l.n:],l a pHiHLe nP:n'I:i.:rl.g
in total ﬂ:i::n:ga:ﬂ. of 'E-l.:ln:@l gl.l:i.ﬂ.r_'l:i:u:s for their Pu:l::i.ti. OH=

«  Traixing of Trainers (I'oT) program is wital for outy cing suldleadsrs and admixstatie
staft w=rth wdiom 'I'J-u:],luru:l:r]-::ﬂ. -:'I.u:lsn'_'l.],l 1nddle in office.
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CHAPTER ONE

L0 INTRODICTION

Africa L:a.ﬂ.::rs]-:i.P Ins=titute |:.|F!|1=.L-1'_:| is ::H.'I-l.aJ-l.-::iJ-Lg the dem perati=adion proce s iH UF.‘I'I.E.H. 'I'J-|.1'|:l1.|.g]-|.
the Padiame= niary Performanes Saprecard and Civdia E-:H.F.g:m:nt Pru:lj:-:t |_‘-P.E!|P5I:E_] 'I:],l -::r:a.'l:i.:rl.g

active andinformed citizenryan d ene ouraging tham to demand ase cuntable and responsive l2ad-
ership.

The Figher Institutions of Leaming (HILs) mentorskip and performance seorecard, a compo-
nent o f PAPSCE, foouses on studentleads mhip at the lewvels of Padiament, Cabinet, and other
funeti ons of the mald

The Student Gl d 5e ot ard, 2017 J1&G fooumas on the IIE:I'fl:I:ITrLﬂ.'H.l:E ot the gm'.l.ﬂ. T 0UETHMents and
the indinddual gl.u'.l. dleaders 1mth a wisisrto a:.::s:i.:rl.g thair 2 a.Ila.'h:l'.Ii'I:i.es to delwrer their 1:@1 mandate
to the ::-:P:-:'I:.ti. OHS nfﬂula:rg::r student ﬁa.t::r:rl:i.t_l,l and the o= 1.|.1-|:i.1.r|::r::i.1.'_l,l admHistatons.

L1 COMNCEPTUATISATION

Student representati onis typically =2enas one o fthe keyaspects of hizher education governance
acro= the globe. Student re presentative bhodies, arahly calle d student assosations, @o0unals,
gulds, uni ons or governments have the primany aim to represent, promote and defend the iner
ests and nxhts of the student

Student o rpani=a i ons are similarin that they orgamizs, agoresate, ariculate and adwo cate student
inte rests alowg with providing warious sendees and organising ac ivities in a way that alimns with
the goals obje etives, vision and mission of a partieular institution of Mzher laarsing,

The MNational Yowuth Folicy recogmizes the stmtemic importance of the rapdly growing youth
numhbers in relati on to development The policy further prom otes youth repress ntation and pro-
Porionate participatio Hin key decision-making, leaderlip and manazement atall levels of gow-
ernme ntand in the dul somety

Mloreover, the documentseeks to e hampi on the walues of governanee; just and tolarant socdety
tansparency and ascountability spirt of self-reliance, usity, nati onal solidarity patd otism and a
sense of hel onging

AFL L= alive to the fact that GRC s remain nurtunng srounds forleaders, who eventually ke up
influential political positions in somety, sue h as lemi=lators, Cakinet Ministers, 1ocal govemment
leaders, and heads of cirdl somety organisati ons.

T4ith thi= reali=adon, AFTI undertook researchin several regions to establizh what imits guld
leader=s from hea |:l:rr|:i.:|-|.g Tel evant and effective attar 1:r.'.|.1-|_-:i.1:i.|:l:|-|:i.:|-|.g from -:u:l]l:g: lea.ﬂ.::rs]-l:i.P into pe-
siions ofHaional :i.111.I| oTaHs 2.

fecording to aresearchin Mepal by the Mhanee for Peace (AFF, 2019), the follpming facts about
Htumions 1were establishe d;
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Gaold leade s are detached from their o onst e ni=s

II The leaders lack respect for campus administrators which had directimpact on the

1.|.1-|:i.1.r|::r:i.1.'_l,l'= a.'l:l:l'.lit_l,l to delivrer sariioes,

IN. Student lea.ﬂ.::r:'.]-l:i.P OTZANS suffer P 0T ZovETHAHCE devrmid |:I:I:':|11.|:i.1.'_l,!. halaneed Pa:l:i.-:i.—
pation, and ace ountatbibli ty.

IV, Electedlea ders strumzle withinter- andinta-party e onftic &

%, Zomelea derslack basic skills, swch as xeg otiation, ¢ onsensus-hidl ding, non-adversanial
adwocacy, ete., wiieh prevents them from addre=ting their ¢ onstituants’ nee d=

I 'I']-u:],l often a.ﬂ.u:lPt arudes and unsustinahles lca.ﬂ.:r:'.]-l:i.P El'_l,les that P::r::i:t::rl.ﬂ],l Pla.-::
them a.tlu:lggc Theads wsith fellpisrstudents and -:u:l]ln:g: admiHistations

To help address these challenges, AFLT dewel oped a student leadership scorecard, atool for ob-
jectively assessng the performance ofguldleaders —the President, the peakes, Atto ey Gener-
al, General Zeeretary, Members of Farhiament, Commities heads and members, Calinet Mimisters,
as el a= an d the organitelf

In implementing the Guild Gowernme nt Performanee Zeorecard and Youth Mentorskip pro-
gram, AFTI partiered wwith siw Hisher Institutions of Learning (FIL=) namely Makerere TThiver-
sity, Eampala (MUTE), Uzanda T echdeal C olle 7o, Flgon (UTCE), Mbarara Unive mity o £ Sdience
and Technology (MUST), National Teachers College, Mubende (N'TC), Gulu S hool of Hursns
and Midwifery (G and Uzanda C ho stian Trdvers ty (T0C 1.

The program sims to improwve student ko ouledse, atitudes and practices (FLAPS); alisn student
leadership with dem ocratic principles, ziidelineas and practice 5 prepare and empower students to
utilize the lamal Kherties prouded forin the Constituti on

In the process the students are equipped with the most fundamental skills and exp osure as they
seek to tansition into Hational leadership. £t the same time, the relationslip hetseen mildlead-
ers, colleme admimistrators and the lamge rstudent fatarxity is immensely enhanee d

L BATIONALE / JUSTIFICATION

THith the creation nfgu:ilﬂ. g0 VT Hments unde 7 the TTsive mitiss and Other T :rl:i.a:],l Institutions feat
aame the need to tack the ProgTass of the glilﬂ: and their leaders to detarmine sdether 'I'J-u:],l met
'I'J-u:i.:rl:@l mandate,

SEation lf-':'-'@ of the &0t n'l:]igp.ts stude ntleader= to enacta Conshituti onin e |:l:|-|.'l:'|:l:r:rr|:i.1:_l,l 1zith the
HIl!s Pu:l]:i.-:i.es to anahle the gu:ilﬂ. T 0Ue THMe s to apHiributs m:uﬁngﬁ.ﬂl}l to the effeative and
effident T UETHAHCE and manazement oftheirinstitut ons.

In re mulati nr the maname ment of HITe, 22 etion 621 (@) establizhe s student as oma i ons —in this
case the ziudld governme nts and GRC = Sectio n 69 makes it mandatory for student bodiesin uw-
itie= and te riiary institutio ns to make a C onstituti on to regulate their 2ompositi on, funetions,
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as u=ell as the distibuion |:I:I:'I||:lul|::r and a.1.|.1'J-|.|:l:|:i.1:_l,l iH -:u:l:rl.'l:'u:lnnit_l,l 1umith the estahlizhe d Pu:l]:i.-:ies iH
HIl=.

L3 2CORING ASSESSMEN T CRITERIA

L1 INTRODTUCTION

Thiz seati of intr oduces the anteza far sa |:l:r.i.1-|.g the IIE:I'fl:I:ITrI.ﬂJ'I.l:E of Gaold= a= in=stitutions hasezd

on the Pm:tﬂs:i:l.si:-:ﬁ. on 1.2 The seoionalso dise umes the II:I'.i.'I'I.IIi.II].EE a.ﬂ.u:lP'h:ﬂ. for 5-:|:l:r.i.1-|.g the
institutions

L3 PRINCIPLES OF SCORING

AFLI adopte d tsro principlesin seoing the HILs. These are;
1 Comphianze to Constitutio nalism

2 Performance of the gorarHment

L5311 COMPLIANCE TO CONSTITUTIOMNATLISM

Tnder thi=z princple AFLI probeswhethe r the particular FITT has comphied with the 2 onstitution-
al prousons of their constitution. AFLT has menemated quest ons from the consitul onsin 2on-
sultation isith the Guldleaders thatare anseeredsith a Ves or Mo, (Yes stands for compliance
while I o stands for non-2 omphianes)

The generated questions hawve also heen clamifiedin three categories, wide hare:
1 Ersential
2 Felewant
2 DTesmhle

L3.1.11 Eszemtial

This catema ry -:u:l:rrl.P:l:ises of |11.|.|:5'i. oHs that have heen gn::ru:nt:ﬂ. from eonsttutional P:n:l'l.l:i.-:i.n:l:rl:

that use the word “shall* For esample, Sricle Ib (1) of the Constitution of TIZTT prooudes that
“thers =hall he a Freside nt of the Guild Gowvernme nt of the TTranda C hristian TThiversity CGudld at

it Man I:a:rl.Pu.-'.""

LFLT a.ﬂ.u:lP'h:ﬂ. thrae |__i-_'] as the es==nial mark. In sa |:l:|:i.:|-|.g COMP O HER B that are cates pnized as es-
sential AFLT azards 3 Ill:l:i.'l'l.‘E fora |:l:rr|.I|]:i.a.1-|.-:: and 2 :-Ln:ga.ti.'l.r: Ill:li:I'I.‘E for :|-|.|:l:|-|.--:|:l:rr|.I|]:i.a.1-|.-::.

Table i Digsration on coringcompa e s categorized a5 Ssental.

CATEGDRY COMMFLIAN CE

Yes MNa
Er=ential +2 -2
Fesultant %2 ox= 3 -2
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L3:1.1L2 Relevamnt

This catemary comprses of quesions that hawe been genemted from constitutional provisions
that use the word “may” For esample, dricle 60 (1) of the C onstitui on of TCTT provide s that
“Farliament may make rules to regulate its owm procedure, incl uding the procedure ofits com-

mittees

AFLI adepted toe (Z) as the relsvant mark In =2 oning components thatare catexonzed as rele-
1ant AFLI aunards 2 points for compliance and 2 negative points for non-2 ompliance.

Table 2: Hlgsration on coringcompa e s eat egprized a5 Relevars.

CATEGDRY COMMFLIAN CE

Yes MNa
Felemant +2 -2
Fesultant %2 ox= 2 -2

L3.1.12 Desirable

This catemory @ omprises of questions that have been generated outside the constitutional prowd-
gipns, Thisa ompoHentis majodyintormed by the data Collected by AFLT from the van ous HITE.
AFLI considersgood xovemance practices that are noteowered by the e onstitution but have heen
employed by the Guild Teadars. For example, “a goo d relati onship iwith the administration is a
desimble practice”

AFL I adopted one (1) as the desimble mark. In seoring components thatare caegorized as desir
ahble, AFIT awnrds 1 pointfor compliance and awards ne points for non- com phianee.

Table 3: Migsration on coringcompa e s eategprized a5 Desfrable.

CATEGDRY COMMFLIAN CE

Yes Ma
Lresirahle +1 0
Fesultant S ox= 1

L33 PERFORMANCE OF THE GOVERMN MENT

TThder thi= IIIi.'I'I.I!iII].l! AFIT aards FOUETHM NS for ac tivities Q.:ga.-:],-i] P::rfu:lm:ﬂ. oH funds from
the gl.u'.l.ﬂ. ForETHme Ht AFIT al=p asards T 0UETHMents for :|.1-|:|.11=|.1:|.1-|.g P:n:lj:-:'l: o1 Pu:l]:i.-:i.es that 1.|.I|l'i.ﬂ:
the Hwrelihoods of the students.

L3551 Actvities performed an oudld sovermment imd=

This catem oy -:u:l:rrl.P:l:ises of actiuvifies that are :Eu]l],l P::rfu:lm:ﬂ. uith glilﬂ.gu:l'l.r::n-un:nt funds.
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Table 4: Hlgsvation on coring losdc ¥ projects.

ECOREARLE COMFPONENT YES SN O RESTLTANMT SCORE

Lro you hawve a project? Yes 1

Is the project shoum in the hudset? Yes 1

Iz the projectin the wosk plan? Yes 1

I the project talked ab outin the minues? Yes 1

Stude nt re cogmition Yes 1

£y domi wis trative Tec oxHition Yes 1

External rec ogsition Yes 1
TotalScore T

L34 OV ERATL GRADE OF THE GUILD GOVERMNMENT.

TThder this s=ction the seorecard Pla.-::s the Gnld gu:l'l.r:nun::rl.t:i:-l. a.g:m.ﬂ.: as IIE:I"I‘J'I.E Performanee

in the areas of Core Governance, Legacy projects and the opird on survey The grades mank as
follpise

75% 100%:
55 % T 007G
55%0 400G
45-54 00%G

25 %0 24 00%G
Bl o 15r 24 D01 %5

TS

L33y INDIVIDUAL ASSESSMEN T CRITERIA

The Soorecard dlistrates the performance of the individual leadars of the Cadld gowernme ntin
thre e catex ories Ferformance at mee tings, rank of theindividual performanes against other guld

leaders and the nnn—gaﬂa'hl: MEASUTES.

L35l Pedfaomance af meetings

The performance section summanzes the scores the Guld leader received for participation in
m::'l:iJ-Lgs of Caline t GERC JPadiament and o« ommmd ttee. T he section als o summarises the fre Quen-
ey of attendance at mee tings for the paricular Guld Teader The section alse seores the Cadld
leader on the level of influsnsine matters at the wanous meetings.

L3 5t Percembles

Under Calinet, GRC and ¢ ommittee meetings the report presents the percentile soores achiswed
by the indiidwal in each relevant meeting for the three compons nts of attendance, particpation
and lewel of Influence
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L3 35 Grade of ouald leader

TThder this m=c ion the seorecard Pla.-::s the individual Gunldleaderina g.ra.ﬂ.: as per the indinvdidu-
al's Parformanae. 'T he gnﬂ:s rank as follorses:

F5% 100%% &
G5%r 7. 00y B
S55%r 4. D0y C
45-54. D0y L
E
F

LT R
Bl o srld 000G

L5 54 Non-Gradable measumes

The section reports on the focus aneas of the individual wis-a-wis the institution Under Area of
foous section, the seorecard reports the share of the Guld leader's 2 ontributi on on each of the
ten important areas academic imues, student's welfare, student's Security and safety, enwiron-
ment and health sports and entertinment finanee, fundraising and ace ountability, Torernance
and administration, gender and women affrirs, suild all osances and bens fits and any other area

(Orthers)




&)

=55

e T

Uganda Technical College Elgon
Students’ Guild Scorecard
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LIINSITITUTION AL FINDIN G FOR UT'CE GUILD GOVERMNMEM T

This section shows the scones of UI'CE Culld Gowernment under core governance, lezaey and
|:II|:i.1-|:i. OH SUTE The awarll IIE:I'fl:I:ITrI.ﬂ.'H.l:E of the TPM'CE Gadld Govreriment 1sas ﬁiﬂ.],l ma0 d he-
aauses 'I'J-u:],l -:u:lmP]:i.: d r=ith the con=stitution ina fesrareas Howeverthis sas al=e attibuted due to

the follo 1.':i::|-|.g factors
1 ]'r'[aJ-l.],l GFEC = and Calinst members ar= r:P:rese:H.ti.:rLg their oM per= oHal interast=s rather
than the gu:ilﬂ. memhbers interasts.

2 'The gm'.l.ﬂ. student members don't under=stand the roles of the gm'.l.ﬂ. leaders that 'I'J-u:],l
gle=at

O Mewrposiions wsere ereate d outside the constitutionie. Auditor uater and sanition,
Clerk to padiament and GRC head

1.L1 CORE GOVERNAMCE OF TT'ICE GUILD GOVERN MENT
Table 5: Core gorerianee of UTCE Grild Gowernrent

FABAMATER ZCOEEAFLE CO MFLIAM CE BEESTULTANT
COMFONENT (TEE/HD) ECOEE
YES i [m]
Ieadenship Gl | Pred dent Dedlamation of aF rsident +2
revena Sevedaey Sppomintment of the Generd secretany +2
[Tk h e GRC
L i L ]
Sfrades Election of the Speakeranda deputy +2
speaker
Cammssasimar Creation of lsaderskip positions otside -b
fosgins & poldze | the cos ihiiond regime
Pl +3
Doerall S oae +1 -4
Sxieenr o Caliver | Minister of justice and o i tutional +2
Mhmister of campis it +2
Mnister of academmies affrir and ICT +2
Minister of domestic and nudyition +2
Minister gender, women, and 5 pecial need +2
Minister of s ports and tamsport +2
Munister of entertinment and s ocal +2
affrirs
Manister of culture and nelimd mus affirs +2
Minister of health and ewvironment +2
Minister of finance +2
Doerall Srooae +54 L]
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Monis 1 of netice andeonstitut omal
coalvibed meinisies b | affiTs
ol Minis 1 0f @mmpis affar +32
Mhnis e of academmies affmir and ICT +3
Moinis ey of domestic and nudyition +3
Miniser gender women, and 5 pecial need +32
Minis 1 of sports and taw port 7
Mhnis 1 of entertinmentand s oo
afEniTs +2
WEistis 7 of eulture and rdigimus affrin e
MEiztis 7 of health and evd ronmest e
Whris 1 of firemoe +d
+20 ]
iyt s Tstice and e onstitut omal St +2
Campus 5 poial relimious and cultural +2
affrirs
Hedth, Exvironment and samitation Se- +2
ademmias, ICT ands ports
+2
Grender -2
Trisatlity -2
0 remall 5w +i -4
Good peremamnee | S COEREARLE C 0MFLIAM CE BEESTULTANT
COMEPONENT ECOEE
Crenerd Sssembyy | Tudceina term of office +2
B Abpae ofiees o peosrded fa e +2
COMSSSS M
B D tie eginladee of fe guill proke faes )
B Sawson anf aipeose S polizes of Se
PN
B Delilesa on mvadess S o He
el o e el [ eamfeny doshil el
il s
B detwose faadiug comiites aal f
Boc comrd g
¥ Meetings of | 'Two meetings in an acadenmie s emes &1 +2
Calinet Two firds of the total mumber of the +3
¥ Quorum at | Whigs e
Cahinet
Good o mamy e oAl Scone +1 L]
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Condnt of Bosa | SCOEBEEAFLE C 0LFLIAN CE BESOLTANT
ness af Coonal COLPONENT SCOEE
Aot of weatny | Tudoe asemester (orr Hwes i 2 form -3
Ll doe i R0 af offtar b in S case of TRCTT 2245 50 diwes
Do .{uad,-pmglr Eﬁr___l
Dfosre o weags Tirithen notice showixg ime and place -3
Il b i Ry indudiver the amenda
Dty
Cuonm at +2
SRC Padiamexnt
et s
Minutes of FAC) | Becorded minutes of all the reguire d +4
Patiamemtans sessioms. [P mseoug
semsioHs Tec orded
Aades of Rades to remi ate its procedure at +2
Proae dure ) e st
G dehi nes for
aondwst of
et s
Condnat of Focnes oz o Coomnci Opexall 8 cowe +i -4

Jocoesian SCOEBEAERLE C OMFLIAN CE BEEOLTANT
Haxnmny and COMPONENT SCOBE
T ol cmal
FCLELE
Crenerd electiorns | & general election during the Semester of +2
Jepemhber
Woker Register Tpdated remister of voiers +2
Campamns Exerdse of Open Campaimns finance d by -2
the Sadld gouermment
Election Dhisposal of compants within four daog -3
C omplants from date oflodement (B case a0 oo
Ao e ot aoaremee s 1l sooee)
0 el S5 ome +4 -5
CORE GOVERN ANCE 0 nenall Scme +94 -24
P comia e Scone aT. 2% | -20. 2%

oo Mewam, Lo o GRCS ona' denvary, Tronsguvon fom Fooa Grosg Dvamurou

M.BE The ]-d.g]-u:st Pns:i.'hl: =2 ore is 110 Ill:l:i.'l'l.‘E a.uﬂ.ﬂ-l.clu:lucstln:ls:i.'hl: 2 pre is -110

1 TUnder the Leadership pamameter of core governance area, TFTCE seored Mpants on
comphianee an dlost 12 points for non- 2 om phane e

2 TUnder the good governance pammeter in core governanse area, UI'CE seored 12

Ill:l:i.'l'l.‘E for -:u:lmP]:i.aJ-l.-:: and did notl o== any Ill:l:i.'l'l.‘E for Mon l:l:l:ITI.II]:i.ﬂ.'I'I.l:E
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TTnder the pammeter of I:u:l:rl.ﬂ.u-:'l:in-l.g Bimine = at coundl TI'CE =2 ared & Ill:l:i.'l'l.‘E for
-:u:lmP]iaJ-l.-:: andlosté for I'il'u:l:rl.-:u:lmP]iaJ-l.-::

4. TUnder the Succession planning and Transition Process parameter, UTCE seored &
puints for compliance and lost5 p sints on Hon-2 om pliance

Thizs means TI'TCE should :i.111.I|:r|:l1.r|: iH aTeas 'I'J-u:],l 1wers found to he la.-:]-m-l.g l:l:l:ITI.II]:i.ﬂ.'I'I.l:E 1zith the
apHstitution in the < ore FOUETHANE pamameter 1zdgls 51.51::i.1-|i:|-|.g -:u:lmP]iaJ-l.-:: in the ar=as ishe 7=

'I'J-u:],l wers found 1.|I|]-|.|:llﬂ:i.1-|.g uﬂ.:r::.'fl:-:'ti:-l.g the letter and :.Il:i.:l:i.t of the constitution.

From the Guld Leaders Performance Scorecard for the year 2017 .I'E-I:IIEG_, T_T'I'I:E-gm'.l.ﬂ. = U8 TH-
ment ha= heen foumd to have an 57, 2% 1awel nf-:nmP]iaJ-L-:: 1zith theit o onstituti o and tene t= of

gu:ln:lﬂ. FOUETHAHAE and the refore needs to imP:r oe its P::rfn:l rmanee iH the foll |:l1.':i::|-|.g areas i1shich
apnstituted 20.2% L=l of Hon-a |:l:rr|.I|]:i.:|.1-|.-:::

Under the leadersdap of the ouold section;
1 The Cauldgovwemment of TTCE created three positions thatare outside the constitu-

tioni.e. GEC head, fuditorforzater and saxitation, Clesk to ¢ ownml wideh cost them
g puoints.

2 The Cdd government of T'TCE didw't have Cender and Dimbility C ommittees and
thi= cost them 4 Ill:l:i.:I'I.‘E

Under conduct of busimess at the council:

1 The Guld government of TIT CE failed to hold the four miximum meetings re quired
of them. In all these meetings held by the GECs time, place and agenda uas not
kot osH sinee thers sas He wmtten Hodces avmled and this « ost them & Ill:l:i.'l'l.‘l!..

2 'There 1sasHo document availsd 'I:],I'I'J-l.: G-'l.l:l'.l.ﬂ.gu:l'l.rerm nt of TI''C E 1efle -:'I:iJ-l.g 1zhe ther
-:a:rl.Pa:i.g:H: iuwers finanaed 'I:],l the Gadld T 0UETHM e Ht andif election -:u:lmPla:i.:H.'I: 1neETE
ﬂ:i:P osed within four ﬂ.a.:,u from date oflo ﬂ.g::m.::rl.t. Thiz aost them & P miHts.
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Fiewre 1: The owverall seowe on corrpliance af WTCE Crild Gowvernrent

a3

53

=113 -an 1 -r5Z -2 5 =27 4 =13

a4 41 5 M2 arl 1o

oo tMewam, Low o GRC ana' dinvarn, Trovsogrons rom Foou Dwap Dragu o

- Area 5]-|.|:l1.':i.1-|.g s'h'ez-l.gﬂ-l.i:rl. HOH-a2 nmP]iaJ-L-::
- Area 5]-|.|:l1.':i.1-|.g He 1.|:I:ra]:i.1.'_l,l iH HoH-2 nmP]iaJ-L-::
I:l Area 5]-|.|:l1.':i.1-|.g uzeakiess in Hon-a nmP]iaJ-L-::

The Lighter the shade, the weaker the muil d g overnment is in non-complianee and the darker the
shade the stronger the guld gowvernmentis in 1 ox-2 om phianee.

Fiewre 2: The owverall seose on noncormolia nee of U TCE Grild Gowermment

¥ 1Ll L
1o
H 2q
o
=113 -3an 1 =32 -5 =274 =13 134 41 5 L-E I ar i 1o

oo tMewam, Low o GRC ana' dinvarn, Trovsogrons rom Foou Dwap Dragu o

_‘
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- Area 5]-|.|:l1.':i.1-|.g s'h'ez-l.gﬂ-l.i:rl. HoH-2 nmP]iaJ-L-::
- Area 5]-|.|:l1.':i.1-|.g He 1.|:I:ra]:i.1.'_l,l iH HoH-2 nmP]iaJ-L-::

I:l frea showing weakness in Hon-com plianee

The Lighter the shade, the weaker the muil d g overnment is in non-complianee and the darker the
shade the stronger the guld gowvernmentis in 1 ox-2 om phianee.

Fiewre 1: Oeerall core gpuernance performd ee of U TCE Grild Gowernment
CTE|

=113 -an 1 -r5z -ad 5 =274 =13 a4 41 5 L-E I arl 1o

oo tMewam, Low o GRC ana' dinvarn, Trovsogrons rom Foou Dwap Dragu o

- frea showing strengthin overall core governance performance
- Area 5]-|.|:l1.':i.1-|.g H= 1.|:I:ra]:i.1.'_l,l iH pwremall core T JUETHAND & P rforman. e

[] &rea shouing weaknessin overall 2ore Foveriance pe rformana e

The lishte r the shade, the weaker the mudld govermentisinits ovenll core governance perfor
manee and the darker the shade the sl:ru:l:rl.g::rﬂ-l.n: gm'.l.ﬂ. gu:l'l.re:n-un::rl.tis iH its pwverall apTe =0 I

HaHae IIE:I'fl:I:ITrI.ﬂ.'H.l:E.

Thi=means that 'TC dMubends glilﬂ. 5]-|.|:l1.|1|1:i.111.I|:r 01e iH are as the 3 15 T2 found to he la.-:]-m-l.g apm-
II]iﬂ.'I'I.I!E 1with the consttutionin the @ ore Z 0UETHANGE pAarameter 1zhils 51.|:1:|:i.1-|:i.1-|.g l:l:l:ITI.II]:i.ﬂ.'I'I.l:E in the
areas whers 'I'J-u:],l uwere found 1.|.I|]-|.|:llﬂ:i.1-|.g and r:sP:-:ti.:rLg the letter and EII:iJ'.i.t of the cponstitution

From the Gadld Leaders Performance Seorecard for fhe year 2017 /2015 HTC Mubende guld
government has been found to hawve an 59 Fo lewel of complianee =th their constitution and
tenets of goo d governances and there fore needs to impr oveits performance in the follosing areas
which constituted 20.2%1evel of o on-2 om plianee:

C Mubende gl.u'.l. dereated P omiti oHs owside the consitution wddeh aost the © P miHts.




Lrrada Teckood Collwe Bl oo
L= L= L=

Firedes’ gl Sorarad 201 7-201 8

T C ¥Mubends gl.u'.l. d fmled to hold the re |11.|:i.1'|: d number nfg::m::ral a.:u::rrl.'hl],l me :'I:iJ-Lgs
eHshrine din the constitution sdieh 2 ost them 3 Ill:l:i.'l'l.‘E.

2 I'TC Muhbende gm'.l.ﬂ. faled to hold the 1= |I|.|:i.:n:ﬂ.:|-|.1.|.111.'l:|::r ofcalinet mee 'i.:rl.gs as per the
apHstitution wiich o ost them Ill:l:i.'l'l.‘l!.

4  I'TC Mubende gl.u'.l.ﬂ.fa:l'.l.:ﬂ. to ackizwre the ra |11.|:i.1'|:ﬂ. guorum at aaliHet m::ti.:rl.gs a= per
the o pH=titudi o sdde b e o=t them & Pu:l:i.:rl.'l:'.

5  II'TC Muhbende gu:ilﬂ. friled toisswe the = q_li.:l':ﬂ.ul:l:i.tl:::rl.m:l'ti.-:: for m::ti.:rl.gs uwdich apst
them 2 Pu:l:i.:rl.'l:'.

G II'TC Mubende gm'.l.ﬂ. held glections mitho it an up dated wroter :n:g.i:'h::r ok apst them
E-Pu:l:iJ-l.'I:.

7. MTC Mubende gu:ilﬂ. fail=d to ﬂ:i.:.'_En:ls: nﬂ'-:u:lmPla:iJ-l.'I: 1w thin the :r:|11.|:i.1'|:ﬂ. IIEIi.l:lﬂ.E:H.-
ﬂui:uﬂ.inﬂu-:nn:ﬁ.hdinnuﬂ-ﬁ.-:hwstﬂum!-roinﬁ

3L LEGACY FROJECTS
Tablea: The xore af the UTCE Crild on legaer project s

ECOREARLE COMFPONENT YEE N D RESTULTANT SCORE
Lro you hawve a project? YES 1

Is the project shoisk in the hudzet? YES 1

Is the projectin the work plan® T 0

I= the project talked ab outin the minudes? YES 1

Stude nt re cogmition YES 1

£ domd His trative Tec o Hition YES 1

External recogmition T 0

T otal Seome 5

Pereentame seore 71 4%

L3 OFINION *sTTRYEY
& total of 25 Tesp oHdEH s 1neTe sa.mIlle d at INatio nal teas hears' 2 n]].:g: Fubende 1mith areas =« |:l:|:i.:|-|.g
hoth the GFECs and the cabinet The ]-d.g]-u:st sapre the student gl.u'.l. deaoda kiewre per |11.|.|:51:i.|:l:|-|.-

HxiTe A= G0 mHes for sach =i areas wers seored and the masimum saore 'I:|::i.1-|.g 5 for sach area
In the 25, the GRC and calinetseored 666 out of the 1500 masimum =2 ore thatis to =y GG out

of 1500

GiG ~1500=0444

The resultant percentams oo iz 44 4%
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1.L4 FINAL GRADE
Table 7: Bingl pravks and grades ofthe UTCE Grild

MARK A D
Core Srovrernans & St %0 o1
Lazacy Froje ot T14% B
CpiHion Sunrey 44 %4 E

Jow e GRC myvarmy, Tronaoopens o oirlom rosn avam ey ona' ogearas daieems

Ths thls ahowre shotss that the gl.u'.l.ﬂ. goUETHment as a whple seored SO0 3% iH coTe FOUETHAHAE
which egquates to an & 7194% in Legacy projects which equates to a Band 44.4% in Opinion
slmr:],luﬂ-l:i.-:]-l.:q_utes to an E-a.-:-:u:l:rﬂ:in-l.g to the gnﬂ:i:-l.g anteria follpwzed

LLYADMINISTRATIVE EEMARK.
"''he relatio :|-|_-'.]-|:i.I| he tsee H the gl.u'.l. dand the admiHistation =as gn::rl.::m]l],l far

Thiz information 1mas soureed from the focus FTOUP discu=sion=s condwated 'I:],l the AFIT fisld

team.

1.: INDIVIDUAL FINDINGS

This mcdionshows theindividual performancein different areas suchas cakbinet, GRC and Com-
mittees depending on where one hes. fecording to the constituti on of NTC Mubends, you can
he a GEC as 1=ell as a mimister and therefore acommittee memhber, a GRC al one ora Commithes
memhber alone.

Bl pizrare the scores of the diffe rentindividual 1=aders;-
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INDIVIDUAL FINDIMN G>

& di=mal IIE:I'fl:I:ITrI.ﬂ.'H.l:E 1.3 r:gish:r:ﬂ.i:ﬂ. the owrerall in dividual ntiJ-Lg. Most MP=s and MMimisters
1wers found Hotto understand their ¢ onstitutional roles and mandates

This =zction shows howdndiog dual GRC s and C alinet Ministers fared in Parhament, Calinetand

apmmittees.
Ths tahle hel arersh oise the 'I::stP::rfn:l:r:rn:i.:rLg individuals

Table d: Bex performringind i drals

HANE FERCENTAGE SCORE GRADE
Mu=a Fazhkiri 71 E
Fm odu Pasecal 5 C
TWhmala Arafat G C

oo tMewam, Low o GRC ana' dinvarn, Trovsogrons rom Foou Dwap Dragu o

The Speaker, the Presidentand “ee-Preside nt performed wwell hecause they participated moore in
m::'l:iJ-Lgs than the rest of the members This 2ould als o he E:-:II].Ei.‘I'I.Eﬂ. due the factors helose
1 5ome GECsandeabinstmembers dids't attend m::ti.:rl.gs

2 Most GECs and cabinet members dox't understand their ¢ onstituti onal 1 oles and man-
date= g'.'l.r::rl. to them

S5ome GECs and Cabinet members' Hames wsers J'n.'i::i.:rl.g:i:-l. the Hans=ards pre=e Hi=d
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S1INETITUTIONAL FIN DIN G UCH GUILD GOVERMN MEMNT

This =cdionshows the seores TTCT Guld government under Core governance, legasyand Cpin-

ioH surre.

SL1CORE GOVERMNANCE OF UCH GUILD GOVERMNMEMN T

Table @: Scovesof UL Crild 10 core ppuernance

FABAMATER ECOREAFLE COLIFLIAN CE REESTLTANT
COMEPOMENT (TES /H D) ZCOEE
YES o
Leadeashp President Dedamtion of aF recident b
Gnidd
revena Sy SGpprintment of the Senerl secratany b
[Tk h e GRC
el geenal gl
Sy Election of the Speakerand a depty b
speaker
Cammssasimar Creation of leaderslip posiions -3
Posiginps & polcsm | outdide the oo ftuiond regime
Pl 3
S ownenr m Codvver | Mis 1 of jistice and ¢ onstitud onal b
Mhnis 1 of campis affar b
M e of academmies affrir and ICT 1)
Monis 1 of domestic and ndyition -3
Monis ey gender, women, and 5 pesal b
need b
Moinis 1 of s ports ad tamsport -3
Monis 1 of entertinment and sodd
affrirs
Al ot e Monis ey of culture andrdigious affis b
codvied st fw | Mis der of health and endronment -3
ol MaHis &1 of fAinanae 3
Monis 1 of jistice and 2 onstitnd omal -2
affrirs -2
Mhnis 1 of campis affar -2
M e of academmies affrir and ICT -2
Monis 1 of domestic and ndyition -2
Monis ey gender, women, and 5 pesal -2
need -2
Moinis 1 of s ports ad tamsport -2
Monis 1 of entertinment and sodd
affrirs -2
Monis ey of culture andrdigious affis -2
Mhnis 1 of health and endronment -2
Mhnis 1 of finanoee




Loy Chemearn Liweermaty - Askomo

Firedes’ gl Sorarad 201 7-201 8

Justice and @ o35 ftuiond Sfftnrs
Campies somal religiows and cultural
affairs

Health, Exvironment and sanitation -2
S cadammics, ICT and s ports
e der 2
Diisahilitr 2
Leade ship Goald +i -4

Gond ECOREAFLE COLMFLIANCE BEESTLTANT
FOTE AT E COMPONENT ZC OEE
Creneral Sssembby |'Tudceina erm of office 1)
o Adwerse oo 95 o £n e -2
D K0 M
B Do S leynidese of S il prake 3
Sauzl 3
B Tacton and atrroie fhe foloes of te
PP SE b
B Diebibescae on wea'dess fi s e
ety s o e ol [t ol
Al e e i Mg -3
B Apvove ctandivg comverdde and
Boc Mt
* Meetings of [Two meeting in an academic semaster
Catinet Two thirdk of the totd rumber of the
¥ Quorum at |Wimster
Cahinet
Good oo mame 13 -
|
Comdnot of ECOREAFLE COLMFLIANCE BEESTLTANT
Foxne = COMEPOMNENT ECOEE
Commal
Alwedocof wersvgs | Tudee 2 semester fosr divees i 2 derwe b
Il by RO of offfce by e cose of TICTI 5 s
Diavliee st Siievem (1 3 e o e )
Alovir off wedigs | TiMnttennotios showing ime and face b
Il by RO indludng the agenda
Dl
Cuworum at b
GRCPatiament
meeinn
Mimute of FAC) [Recorded mivutes of all the reguited ]
Patiamemtans sesdons, [ semiies)
sesdore Tecorded
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Aades of Railes to remiate its procedwe= at
Proae dure ) e st
Crud delines for
conduet of
mee fien
Comdnot of Bogne sz aof Coomei O pemall S;ooar 11
|
SocoesTion ECOREAFLE COLIFLIAN CE REESTLTANT
Hamimy and COMEPOMENT ECOEE
T ol cmal
FULOLEST
Crenerd electiorns | & gener election dunng the Semester b
of Sepemher
TWoter Pegister Updatedregister of voers -2
Campeizns Exerds e of Oipen Campaigns finaneed 2
by the Gl dx e riment
Election Dhisposal of e ompaints within four b
Compants dors from date of lodoment [Tu e wo
vt aas Joskps, e maems
ot
Soccession Fhmnimy smd Tramitienal Process i -2
Do all Scoae dl -1
COEE GOYVEEMAMNCE Toial Scoar 125 & k)
Frucemage Srome #5.85% | -3353%

Jow e UCU Gadd Couvvae, esam, Focan Donp Dracsasons snch e D054, Com ey woeva 0w’ Los e
M.B: The highest possible =2 ore i= 12} and the lowwest possible seorne is - 126,

Leader=hip of the muld In the Teadership parameter of Core governance TICTT seore d 41 points
for compliance hecauss they provided doeuments showing the esistence of Fred dent General
ecretary, Speaker and Ministres theyscoredin the table abowe but theylost 24 points fornon —
compliance hecause the yhad no ewdence on the exdstence and approval of some Ministers

Good governanes. In the pamameter of good governance undar core governance TICTT Gaald
seored 15 points for ¢ ompliance =mince they had Taern Geneml assembliss as provide din their
constitution, performed during padiament from the minutes prouided had Calinet meetings and
Querum for Caline tbut theylost & points for Hon —compliance hecause the re 1mas Ho approval
of shinding committees and other officers as provided in the consituion

Condue t of busine=s. In the parameier of conduat of busine= under aor= FOUETHAHAE TIZTT Gold

seprad 14 Ill:l:i.'l'l.‘E fora nmP]iaJ-L-:: SiHae 'I'J-u:],l II:I'l:I'l.l:i.ﬂ.Eﬂ. all sl.l.Hn:lrti.'l.r: documents under this param-
eter asindicated in the table ab ove butl ost :|-|.|:I1'J-|:i.1-|.g for :|-|.|:l:|-|.—-:|:l:rr|.I|]:i.a.1-|.-:: because all documenis
sopred under condust of busine= 15as II:I'l:I'l.l:i.ﬂ.Eﬂ.

Sucaesmion Pla:-uu.ﬂ.g In the pammeter ofsuoces= on Pla:-uu.ﬂ.g under aore Z 01 THA Hee TIZTT Gold
seored § points for compliance hecause they responded to General elac ions, Campaizns, Flee-
Hon C |:l:rr|.I|la:i.1-|.1= from the dooumsnis PT oided butle=st 2 Ill:l:i.'l'l.‘E for Hon —l:l:l:ITI.II]ia.'I'I.l!E hecause

ot provids wroters :n:g':'h::r.
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Fiewre 4: Capipliance of UOUT Crild

=120 =10l 1 -m I =al 5 -2h 4 =12 54 43 5 a2 3al 125

- Area 5]-|.|:l1.':i.1-|.g s'h'ez-l.gﬂ-l.in-:clmP]iaJ-l.-::
P Areashowuwing neurality in comphianee
I:l Area showuwing weakness in com phiance

The lizhter the shade, the weaker $he muild governmentisin o mpliance and the datker the shade
the stronger the mdld 7 overnmentisin compliance..

E.gu:: 4 above indicate=s that the pwverall seores of TICTT Gadld under core Gove rHanee are S1
sagres from the towl of 12 saotes. T herafore 'I'J-u:],l -:u:lmP]:i.:ﬂ. h],l ﬁ]lu-l.g on the strong g de of this

:ﬁ.gu:: asindicated 'I:],l aplours whhere dark side shotws stro nm, Line shpue MNeutral and ]:i.g]-l.t side
showe 15m abme =,

Fiewre 5 Nomcorplia mee of LFCU Grild
W LE 125

115 4
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- ATea 5]-|.|:l1.':i.1-|.g s'h'::l-l.gﬂ-l.:i:l. :|-|.|:l:|-|.--:|:l:rr|.I|]ia.1-|.-::
P Area showing neutalityin nox-comphiance

I:l Artea shouing wealnes in nox-comphiance

E.gu:: 5 abowe indicate=s that TICTT Gadld Gowernment lost total of 42 seores 'I:],l 'I:i:iJ-Lg HOH —
l:l:l:ITI.II]:i.ﬂ.'I'I.l:E to some of the 1 |11.|:i.1'|::rr|.::|-|.1: wu der Core GovrerHane e thus 'I'J-l.:],l fall px aseaker side
of this :ﬁ.gu.n: iwhere dark 5 de shows st OHT, Line showse Meutral a.:rl.ﬂ.]:i.g]tt g de showss weakne=s,

Fiewre & The owverall core gprwermance perfornance af UCLT Grild

L T F1Y

os

an

L1

an

an

Y
B

-1 =101 1 =M 2 =al 5 -4 -

Jow ey UEU Gada' Cowvaie, esam, Focan Dowp Dracsaswons sroh e D05, Com sy woeva 0w’ Los wpes

- frea showing strengthin overall core governance performance
B area shouing xe wralityin overall 2ore 7 overnance pe rformana e
[ ] #reashowing weaknsssin ovemll core governance pe rformans e

The lishte r the shade, the weaker the mudld govermentisinits ovenll core governance perfor
manee and the darker the shade the sl:ru:l:rl.g::rﬂ-l.n: gm'.l.ﬂ. gu:l'l.re:n-un::rl.tis iH its pwverall apTe =0 I

HaHae IIE:I'fl:I:ITrI.ﬂ.'H.l:E

Figure Gindicates that TICTT Gadld Seored 24 as the overall Core Governance Ferformance snee
they complie d by S1se oresin fizure 4+ and Hon —complied by 42 scoresin figune 5. Therefore this
showes they fll o the strong side of this fizure ¥ asindicatad by 2olors where dark side showue
strong, Line shovwes MNeutral andlicht 5 de shows weakness

Thiz means TICTT should :i.111.I|:r|:l1.r|: iH areas 'I'J-u:],l iuwere foumd to he la.-:]-m-l.g -:u:lmP]iaJ-l.-:: 1=th the
apHstitution in the < ore FOUETHANE pamameter 1zdgls 51.51::i.1-|i:|-|.g -:u:lmP]iaJ-l.-:: in the ar=as ishe 7=
re found 1.|.I|]-|.|:llﬂ:i.1-|.g and Tespes 'i.:rl.gﬂ-l.: latter and :.'_El:i.'l:i.t ofthe constitution. From the Guold
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Leaders Performanee Saore card for the year 2017120 15 1T gl.l:ilﬂ.gu:l'l.r:nun:nt ha= been found
to have a 65.85% lavel of compliance with their consitution and tenets of good Fovernance and
therefore needs toimprowve it performance in the followwing areas which ¢ onstituted -23.22%
level of non-2 ompliance:

Under the leadersdap of the ouold section;
i The Cadld gorarHment of TICTT arzatad one Pu:l:i.ti. oH thatare outside the constitution
ie. Data Clask wsbdeh o ost them & Ill:l:i.'l'l.‘l!..

i The GEC of the TICTT gl.u'.l.ﬂ. gnwrmn‘tﬁhﬂ.tn appro e 'I'J-u:a.Hn:l:iJ-l.t:ﬂ. aatine t min-
isters sdieh cost them I3 Ill:l:i.'l'l.‘E.

ii. The GRC of the TICTT gl.u'.l.ﬂ. gorarHme 1t faled to app it members to some of the
mJ-Lﬂ:i.:rLg and &d-hoe committess =iich @ o=t them E-Pu:l:i.:rl.t'.

Under the oood soremance gection;
i TheCakinet Committee and GRC of UCTT fxiled to hold all meetings as per constitu-
tion whichaffected them in the indiudual pe rformanae.

i The GRC oaf TICTT gu:ilﬂ. g0 verHment faled to PT |:II|::|1],I document SEC mes 'i.:rl.gs to
shotwerall acivdties such as ap P:n:l'l.ml of officers and a.PP:n:l'l.ml of ad-hoe o ommittess
uwiich 2 ost tham & P miHts.

Under conduct of busimess at the council:

i TICTT Canld had |:l:|-|l],l half of the Pa:]:i.am:n‘l::],l Ses= OHS ﬂ.1.|.1:i.1-|.g the @ pnduet of husHe=
at the 2 ounml he nee utl:r]-i.:rl.g a.g.n:rlst the o pHsttul on
Under succezgsion plaming and tansgti anal process.
i 'The GERC nfUI:Uglilﬂ.gntr:nun:ntﬁl:ﬂ.tn II:I'l:I'l.l:i.ﬂ.E a.wtr:n:g':‘h:r ok apst them
E-Pu:l:iJ-l.'I:.
&L LEGACY FROJECTE.
Table 10: Scovesin LICLT Grild Legger Drojects.

ECOREARLE COMFPONENT YES N0 |RESULTANT SCORE
Lro you hawve a project? YES 1

Is the project shown in the hudzet? T 0

Is the projectin the work plan® T 0

Iz the BT nj:-:t falked ab outin the moHutes? T 0

Stude nt re cogmition YES 1

£ domd His trative Tec o Hition YES 1

External rec ogsition YES 1

TOTAL SCORE 4

Pereentame seore. 57 142%:

wre UCW Cadd' Couvvacee, drwm, Focw Cwap Dvasssans s ohe D05 A, Commorr wpora 0w’ Los wpora
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Tahle 10indicates that TICTT Sadld seored 4 out of 7 for Ln:@.-:],l P:n:lj egots and thus this results to
57 142 PeTeentame sooTe.

5L3 OFINTON STTRYVEY

4 total of lf-E-:r::.'_En:l:H. dents 1mers sa.Tn.PL:ﬂ. at Uga.ﬂ.ﬂ.a. Chis=tian 'LT:|-|:i.1.r|::r::i.1.'_l,l 1u=ith areas sa |:l:|:i.:|-|.g both
the GFRC = and the cahlinet The ]-|:i.g]-|.|:=1: sapore the student guﬂﬂ. apuld ackiz e per |11.|.|:51:i.|:l:|-|.1-|.a:i.:n:

1umas G0 s Hea for 2ach Sx areas sere seored and the masimum seore 'I:i:i.:rl.g 5 for zach area

£m ong the 62 resp ondents, the GEC and cabinet seored 17206 out of the 2720 masimum score
ie 17263720

1726 [a720 =0.462

The resultant percentage seome is 46.2%

Sl4 FIMAT. GRADE
Table 11: The Final Grades af UICUT Grild Gowvernne e
MARE CHRATE
Core GoirearHan: & G5 55% =)
L:y.-:],l P:n:lj: at 57. 144 C
|:|II:i.'I'I:i.|:l:I'I. Slmr:],l 4. 2% I

Jow ey UEU Gada' Cowvaie, esam, Focan Dowp Dracsaswons sroh e D05, Com sy woeva 0w’ Los wpes

Tahle 11 abowe is showdng the final grade of TICTT Guild in C ore Governance, Lesae yand Opin-

ioH Slmr:],l.

5L ADMINISTRATIVE REMARK.

The Sanld leaders are ]-La:ﬂ.uru:l:r]-:in-l.g and gu:ln:lﬂ. hee aus=s 'I'J-u:],l P::rfn:lm theit duties and aluu.:,u agH-
sult the adminmi=tat on where thereis need In moost cases ﬂu::,- astas a oo —hetseen Ll s ta-

ton and Students =hen ﬂ.n:al'iJ-Lg with student is=ues.

52 INDIVIDUAL FINDINGS,

Thiz seation shows the IIE:I'fl:I:ITrI.ﬂ.'H.l:E of each individual in the TICTT Sunld ﬂ.1.|.1:i.:|-|.g the Pa.ﬂiam::rl.-
tary semions of GRCs, Calinet and C omomd the e
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1 The P psition of Drata Clask had not been e ntrenehe din theC o nstitut onlike the rest

2 Mo minutes or document sers pro dured to showrths a.PP:n:l'l.ml of MiHisters 'I:],l GELCs
ok let to loss nfE-In:l:i.:H.'I: per Mhini=ie 1.

2 'There 1zas xo up dated wroter :n:g':'h::r henae the loss |:I:I:'E-I||:l:i.1-|.t iH the succes=ipn PlaJ-l.-
:|-|:i.1-|.g and transition Process

4 Moz Ill:l:i.:I'I.‘E umere lost under gu:ln:lﬂ. 7018 THANHZE OH the dis=a ouery that there 'sere Ho

T HUtes appr |:l1.i.:|-|.g Stan ﬂ:|.1-|.g Committees..

5 While the Constitution stipulate s that Calinet, GEC and e ommittee meetings he held &
times ayear, only2 Calinet meetings, & GRC meetings and 1 committee meeting took
place. This lap=e claimed points under the in dividual performanee rating.

. The ﬂ.m-l.'l-m-l.g uAtar pr nj:-:t :n:In:lrh:ﬂ. 1.||::r'|:|a]1],l to ourinteruewers did Hot ﬂ.IIIIEﬂJ‘:i.‘I'I. the
'I:uﬂ.g:t and minite s

54 LIMITATIONS OF OUR DATA

AFLIis ¢ ommitted to produsing an objes ive, tansparent, and unhiased evaluation efguild gow-

ernme =’ performanace. £t the mme time, this > orecard cannot capture every relevant aspeat of
the muldleadar’ performance.
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OFIT strives t0 remand an |:I'I:|j:-:1:i.1.l|: ohse mrar nfgl.u'.l.ﬂ.gu:l'l.r:nun:nu" actuties. Il one of the param-
eters i the Seorecard assess=d the |11.|.a]:i.1.'_l,l of the contmibutions mads 'I:],l the Gnld FOUETHMEN B
and individual 1= aders.

Pa:ti.-:i.Pa.ti.n:l:H. and l=vel pfinflus Hee sores are based on the |11.La.1-|.1:i.1.'_l,l of the contribution mads 'I:],l
the individual glilﬂ. leaders. S:i:nil.a.ﬂ.:,!. OuUr parameters do Hot reward or Pe Hali=e the individual
glilﬂ. leaders for :I:'u:l-:1.|_-:i.1-|.g OH Pa.ﬂi.-:ula: areas ﬂ.1.|.1:i.1-|.g m::'l:iJ-l.gs.

There are also areas in widch the data awilable is incomplets, makingit diffieult to produce a
compre hensive seorecard AFII, hovsever, rae ogiises the fact that this heinr a @l ot seorecard,

thereis apparent Hee d for :i.111.I|:r oEmMert in our Hest Pu'h]:i.-: ation

J 3 BECOMMBMEN D TTOM
I 'The Constitution shotld be amended to asa omm odate the Pu:l:i.ti.n:l:rl. of Crata Cle 1k

IO There should he minutes or docume nts sho 1.':i::|-|.g tha app roval pfMivisters and 5tand-
:iJ-l.g Committees.

IOI The Flsataral Enmrn.i:::i.nns]wulﬂ.]-:::P aH up dated :r:g'.sh::r of wote s as 2vidence for
glec i oHs and succe==ioH Pla.:ruu.ﬂ.g

V. Gadldleaders should hold C ommittee, GEC and Cabinet meetings as mandate d by the
Constitution Al memhbers should attend

oMl P:n:lj eots :i.111.I|1::rn.|: Hied =rthin the wrork Illil.'l'l. and 'I:uﬂ.g:t should he on 1ec ord This
1wl form a benehmark for imP:r oeEment 'I:],l the Hest lea.ﬂ.::r:'.]-l:i.P team
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Fonr d Shewrg Diamsons srod UEU Gacd' Lrodeu,

Table 12 : Top 4 Mdiwidral performrance af the UTCLT Grild

HAWE FERCEN TAGE SCORE GRADE
HFE BEAFR&SH A DITTHC AT 50% I
HON. AREIN A TUOHNIOR 50% L
HON. MUMPE MOS5ES 50% I
HOM. ARAH O BRI GHT O 50% I
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41 INSTI'TUTIONAL FIN DING* FOR MUST GUILD GOVERMNMEMNT

Thiz seation shows the siores of MITST Gadd Government and the individual members to the
exeautive and the gu:ilﬂ. r:P:rese:H.'I:.ti.'l.c apunmEl (GF.E)

4.L1 CORE GOVERNAMNCE OF MUST GUILD GOVERNMENT
Table 131: Cow gpuerngnee of MUST Grild Gowesmpent

FABAMATER ZCOEEARLE C 0MFLIAM CE BEESTULTANT
COMEPONENT (TES /M) ECOEE
YES o
Leadesship Godd |President Dedamation of aFPregdent
e Spprintment of the General Secretanr
[Tk h e GRC
ana zeveral amevei)
S Elecion of the S pemkerand a Deputy b
ipeaker
L sl Creation of leaderskip poesiions oukide -b
Jositops o podism | e o 036 i i onal regime
Pl 3
5 owntenr 0f Cobvvey | Minis 1 of Edumtion b
At Mhmis ey of Sodd Affam 3
Minis ey of O — Campus & s b
Mhnic 1 0f France !-
Minis 1 of Campis Sffxirs b
Mhmis 1 0of Hemlth 3
Wiz e of Information and Teelmolomr 1)
Monis 1 of Forsign Sffnrs and Pullic b
Relatioms
Monis ey of Justice and o ftuionad b
& s
Aol ot S Mhimis ey of Edumtion -2
raldied st iy | Minisder of Sodd Sffar -2
=R Mhmis e of Of — Campus & s -2
Mhis 1 of Firanee -2
Minis 1 of Campis Sffxirs -2
Mhmis 1 0of Hemlth -2
Wiz e of Information and Teelmolomr -2
Monis 1 of Forsign Sffnrs and Pullic -2
Relatioms
Monis ey of Justice and o ftuionad -2
& s
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& Committes for Fimanee -2
H) Commities for 3 aoal & fars 2
o) Committee for Off- Campus St -2
) Commitee for Health -2
e Committee for Justice and o ftu- -2
i mnal Sffrirs
fi C ommittee for Information awd Teck -2
Holomr
o) Commi thee for Profisdond S 2
¥y Gl d This aplinany C ommmites 2
1) C oo thee for Campus St -2
i C omad thee for Propertr Mamgement -2
and Biginess Estalichment
B Committes for Fordgn b s and 2
Fuhlic relatiome
I) C oo thee £or 1 oms titwenor Maner e 2
meHE
) C oo thee for Gender and Chd damee -2
Leadexship Goild 0 pexall & me H 45
Good peremamnee | S COEREARLE C 0MFLIAM CE BEESTULTANT
COMEPONENT ECOEE
Crenerd Sssembyy | Tudceina term of office -2
B Apteose e os ok D 2 -3
COMESEE TN
B D tie eginladee of fe guill proke faes ) -3
B Sawson anf aipeose S polizes of Se -2
ENTasIe
B Delilesa on mvadess S o He 3
el o e el [ eamfeny doshil el
vl eaanng
B Apteose faling comeibes ol A 3
BoC Covrdne
¥ Meetings of | 'Two meetings in an acadenmie s emes &1 1)
Cahinet Two firds of the total numhber of the -3
¥ Quorum at | Whmis e
Cahinet
Good o mamy e oAl Scone ] o ]
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SCDEBEAERLE C 0LFLIAN CE
Foxmexz o COLPONENT SECOEE
Cemmail Aot of weatny | Tudoe asemester (orr Hwes i 2 form b
Ll doe i R0 af offtar b in S case of TRCTT 2245 50 diwes
Do .{uad,-pmglr Eﬁr___l
Dfosre o weags Tirithen notice showixg ime and place -3
Il b i Ry indudiver the amenda
Dty
Cuonm at -3
SRC Padiamexnt
et s
Minutes of FAC) | Becorded minutes of all the reguire d ]
Patiamemtans sessioms. [P mseoug
semsioHs Tec orded
Aades of Rades to remi ate its procedure at 2
Proae dure ) e st
G dehi nes for
aondwst of
et s
Condnat «f Bosmne 53 of Commoil Ornexall Scoae a -§

Suceesson ZCOEEARLE C 0MFLIAM CE BEESTULTANT
Flaring and COMEPONENT ECOEE
Trusitional Crenerd elactions | & meneral elecion uting the Semester of 1
Jor = Jepemhber
Woker Register Tpdated remister of voiers -2
Campamns Exermse of Oipen Campaimns finance d by -2
the Sadld gouermment
Election Dhisposal of compants within four daog b
C omplants from date oflodement (B case a0 oo
it o ocged, gosesewent aavons il scove
Bn coession Haommny and 0 renall 5w L -4
Tumsinicmal puoce =
Toial Scome T2 -6
COEE GOVEEMANCE Focomape Sooas iy 45 4

Jow e Mewam o CF. Do wd' v wopirow o o md oo dusurou end'rs-GRC e

IN.E: Fhghestp omxible seoreis 131;1 owest - 140,

Leaderdap of the Ganld

MITST sconed 49 puints on e ompliance for declamati on of President (3); app sintment o f General
ecretary (2); electio n of Speaker and deputy (2); esdstence of Padiament [2); exdstence of Calinet
Ministers (27); exdstence of Committee for Zocal Affrirs, Committee for Profestdonal Affxirs,
Zuild Trsciplinary © ommittes, C ommitte e for Forsign SAffrirs and Fublic Falations, Committee

for Constitueney Manazement (10), andlost 42 p cints for non-compliance, where three une onsti-
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tutional positions had been ereated ie. Preside nt, MUST Forum, Cldef Fresherand Lady Fresher
=

There s no evidence of approval of Cakinet Miristers by GRC (15 #o eudence of exdstence
of eizht committe es (15) — finane e; off-campus affrirs health, justice and constitutional affxirs;
information and technolo gy campus affairs; property management and husiness estahlishment
gender and guidanee.

Good goremance
MITST saored © Ill:l:i.:I'I.‘E for -:u:lmP]iaJ-l.-:: iH ﬂ.r.'l:i.'l::n‘l:i.:rl.g oH matters that affeat gl.u'.l.ﬂ.m:m'h::rs [_'sh.l.-

dent ﬁ'a.t:nl:i.'l.'_l,ﬂ and :rr|.:|.]-i.1-|.g Te sol b oHs |;:.'-_']., appr |:l1.l:i.1-|.g 51:.1-|.ﬂ:i.11.g and ad hoe committess |__i-_']., and
iz m::'l:iJ-l.gs of the Calinetin an academic seame ster |__i-_']

They, however,lost 15 points for non-comphiance because there was no evide nee found on haw
:iJ-l.g a.g::m::ral a:.::m'hl:,l tisice iH a term o f o Hhce |__i-_']., 1.I:I'I.ﬂ.|!:I"-IIE:I'f|:l:I'.|TI.ﬂ.'I'I.I!E ot the FRC .I'Pa.ﬂ.'i.a:rl.::rl.'l;
no evidence for approwal of officers as provude d forin the Constitution; legidature of the guld
(make lawe), saneton and approve the policies of the Eaecutive () lack of quorum at Calinet
meetings —Ho evide nee o fhoro-thirds of the total number of Ministe = (2.

Condurt of busmezs af the ¢ umcil

MITST seored® puoints for compliance in holding meetings e a semester (2], re2orded minutes
of all the required sess ons (5] and esistence of rules to 7e mulate its procedure at meetings (). 5ix
Ill:l:i.:I'I.‘E were lostin :|-|.|:l:|-|.--:|:l:rr|.I|]ia.1-|.-:: —Ho eldeHee oH Hotiee foT m::'l:iJ-Lgs held 'I:],l =EC JPadia-
meHt |__i-_']., and on guorum at EEC Patiams nt m::'l:iJ-l.gs |__i-_']

Succession planming and tranational process

MITST seared & P mints for 2 |:l:rr|.I|]ia.:|-|.-:: OH g::ru::ral gl=atioH ﬂ.1.|.1'.i.1-|.g the S:P'h:m'h::r Semester |__i-_']., and
alspo Hoelaction nmIlla:iJ-Ltuusln:l ﬂ.g:ﬂ. |__i-_'] Bt 'I'J-u:],ll ost 4 Pm‘.m: for HoH-2 nmP]iaJ-L-:: OH & ide Hee
of an up dated :r:g'.sh::r of wroters @ and also exereize pf 0 PEH -:a.mPa:i.Fl: finanaed 'I:],l the gm'.l.ﬂ.

T 0UETHMEHT |:.E-'_:|

Fiewre 7: Capipliagnce of MUST Crild Covernwren
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-140 =123 = da =7 =5l h =13 2R 437 ma 1053 151

Jow e Mewam o GF. Do wd' v woperow o o rd oo dhusurow end'r-GRC

Area 5]-|.|:l1.':i.1-|.g s'h'ez-l.gﬂ-l.i:rl. ap mP]iaJ-l.-::
Area 5]-|.|:l1.':i.1-|.g He 1.|:I:ra]:i.1.'_l,l iH a nmP]iaJ-L-::
Area 5]-|.|:l1.':i.1-|.g 1zeaknessin o nmP]iaJ-L-::

Nl

The lizhter the shade, the weaker the guild governmentisin compliance and the datker
the shade the strongerthe guld governmentisin ¢ ompliance.

Fiewre 8: Non conplia e of MUST Grild Gowver e e
* L s
I7a

laa

aa

&a

1a

T

o
=140 =1 133 £ -1 -y =115 =13 e ] a7 THa [ ] 1]

Jow e Mewam o GF. Do wd' v wopevow o o rd o dumurow ond'r-GREC

f1ea shouing strength in non-2 om plianee
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- ATEa 5]-|.|:l1.':i.1-|.g :|-|.|:1.|.1:ra]:i.1.'_l,l iH HoH-2 |:l:rr|.I|]:i.:|.1-|.-::
- Area shouwing weakness in nox-c om pliance

[ 1]

T helishter the shads, the weaker the guild governmentisine ompliance and the darker
the shade the strongerthe guld governmentizsin ¢ ompliance.

Figrre 9 Oeerall core gpuernance performd ee of MUST Grild Gowernment

N L

=140 =134 1] Ly =ala =13 i a7 THa [Ty} 12l

Jow e Mewam o GF. Do wd' v wopevow o o rd o dumurow ond'r-GREC

Hrea shouing strengthin overall 2 ore gowvernance perfs rmance
- fi1ea shosing neutalityin overall 2ore 7ove mance performance
[ ] Hrea shouing weaknassin ovenall 2ore Tovernance performance

Thelighter the shade, the weaker the il d governmentisinits overall core governance
IIE:I'fl:I:ITrI.ﬂ.'H.l:E and the darker the shade the stronme T the gu:ilﬂ. F orErHment iz iH its pwverall apTe
T 0UETHANCE Perf oTMaAnze.

This means MITST should improve in areas they wwere found to be lacking comphianee with the
constitution in the ¢ one governance pamameter wwidle sistaiving comphiance in the areas ishe re
theywere found uphol ding and respes ing the latter and =pint o fthe constitution. From the Guild
Leaders Performance 52 orecard for the year 2017 /2013, MUST Guld Government has been
found to hawve a 50.5%]ewvel of comphianee with their constitution and tenets of good Forernance
and therefore needs to improve its performance in the following areas which ¢ onstituted $0%
level of non-2 ompliance:

Under the leade =hip of the zuld st on

_‘
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The Guld government of MUST created three positions thatare outsde the consti-
tution ie. cldef fresher, lady fresher and president MTUST forum wddch cost them ©

Pu:l:i.:rl.'l:'.

i The GRC of the MUST Chdld Government failed to approwe fhe appointed cahinet
mivisters 1which 2 o=t them 15 Pu:l:i.:rl.'l:'.

ifi The GEC of the MUIST Cadld Government filed to appoint membersto some of the
5111-|.ﬂ:i.1-|.g and &d-hoe committees 1wdhich 2ot them 14 P miHts.

Under the goo d 3 ove ianee section
i.  The GRC of the MUST Cadld Gowvernment failed to hold the general assemblies

1udich -:u:lstﬂ-l.:mE-Pcl:iJ-l.t.

i, The GEC of the MUST Cadld Government fxiled to propedy documsnt GRC meet-
ings to showrall activties suwh as approval of officers, lawr making and approwal of
ad-hpe o mmittees wiiech @ ost tham © Pu:l:i.:rl.'l:'.

ifi. The GRC of the MUST Cadld Government failed to provide atten dance hists which
apst them 3 Ill:l:i.:I'I.‘E under guorum for m::ti.:rl.gs.

TInder conduet of business at the ¢ ounsil;
i. The GEC of the MUST Cadld Grove mument fxiled to provids doc umentati on of n otie-
a5 nfm::ti.:rl.gs uwdieh aostthem E-P miHts.

i The GRC of the MUST Cadld Government failed to provide atten dance Lists which
apst them 3 Ill:l:i.:I'I.‘E under guorum for m::ti.:rl.gs.

i  ITao II:I'l:l'l.l:i.'.'.i.lil:I'l. ofatte Hdanee Hst=

TThder succas=sion Pla:-u:i:-tg and tan=i onal process
i. The GEC of the MUST Cadld Government failed to prowide a woter register whick
apst them 2 P miHt=

ii.  The GEC ofthe MIJST Child Government faled to provide documents on the cam-
IIEi.FIE & sET s a nsl:i.:n.g them E-Pu:l:i.:rl.t'.




Mbrrara Umprermsy of S eewe oud Teckaolony

Firedes’ gl Sorarad 201 7-201 8

4.1 LEGACY FROJECTS

Table 14: Legger projects of MUST Grild Gower e e

ECOREARLE COMFPONENT YEZ /N D RESTLTANT
SECORE

Lro you have a proje: £ YES 1

Is the project shown in the hudgzet? T 0

Is the projectin the wosk plan® T 0

I= the project talked aboutin the minutes? YES 1

Stude vt recomHition YES 1

£y domi vis trative 122 omHition o 0

External rec oxsition o 0

TOTAL SCORE 3
FERCENTAGE SCORE 42 0%

o e Mewam o GF Oy coovaegpeeens rom fooum’ pown dusuwens o e GF C ond' plovcs ' e degoer.

4.L: OFINION STTRYVEY

4 total of 51 Tesp oHdents =ere :a.:m.Pleﬂ. at Mbamara 'LT:|-|:i.1.r|::r::i.1.'_l,l of Hrisnes and TEI!]'L'I'I.l:l].l:IEI u=ith
aTe as 5-:|:l:|:i.:|-|.g hoth the GFCs and the sahinet The ]-L'i.g]-l.n:st saoTe the student gl.u'.l.ﬂ. apildackiaws

per |11.|.|:51:i.|:l:|-|.1-|.a:i.1': umas G0 s Hes foreach o areas were sapre d and the masimum saore 'I:i:i.:rl.gfl for
each atea

fmoong the 51 resp ondents, the GRC and calinetseored 1262 out of the 20060 masimum =2 ore
ie 1253 out of 2000

12622000 =041

The resultant percentams oo is Pe reentame 41.3%

4.1L.53 FINAL GRADE
Table 15 Fingl grade af the MUST Grild Gowermment 2017714

MARE
Core Drovrerians e 54.0%
Lazacy Froje ot 42 0%
CIpiHio 1 5 unrey 41.3%

oo tMewam o GF. O cronaempeeens rom foour’ mown aucuwons 0w’ - GF. C ond' plevos g e gy propr
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4.5 LES2OMNLEARMN T

1
e

&

Tha Dl.l:ilﬂ.gu:l'l.r::n-un:nt holds m::'l:iJ-l.gs without :n:gsh:ml.g memhbers' attendanae.
Seweral Ill:l:i.'l'l.‘E iuwerelost hecause of the F0rET Hme Ht's fxiluTte to document actvities

Fleations 1wers heald wwithout aH up date d wrotar :n:g':'h::r.

4.4 LIMITATIONS OF OUR DATA

AFLIis committed to producing an oljecive, transparent and unbiaze d evaluati on of guild gow-

ernme nt performance. At the same time, the Seorecard cannot capture e very relevant aspest of
the muldleadar’ performance.

OFIT strives t0 remand an |:I'I:|j:-:1:i.1.l|: ohse mrar nfgl.u'.l.ﬂ.gu:l'l.r:nun:nu" actuties. Il one of the param-

etersiH the Seprecard asse=ed the |11.u.'|:i.1.'_l,l of the contribution=s mads= 'I:],l the gl.u'.l.ﬂ. FOUETHMEN B
and theindividual leader=

Sopres nnPaJ'ﬁ.-:i.Pa.ﬁ.n:ln andlevel ofinflusnee are based on the |11.u.:|-|.1:i.1.'_l,l of the contributions mads
'I:],l the indivddual gl.u'.l. dleader= S:i.:rrl:ila.ﬂ.:,!. OUTr parameters do Hotreward or Pe Hahi=ein dividual gm'.l.ﬂ.
leader=for :I:'u:l-:ll.-i.:l-l.g OH 2 aTinH are as ﬂ.1.|.1:i.1-|.g m::ti.:rl.gs.

Moreower, thare are areasinsdich the data aseilable wasine omplets, making it difficult to pro-
duce a @omprehensive seorecard AFLI, hoosever, recogniss s that thi= being a plot Seonecard,

thereis room for :i.111.I|:r|:l1.r|::rr|.::|-|.ti:|-|. OUT Hext Pu'h]i-:a.ti.n:l:rl..

4.5 RECOMMEMN DATTON

Tha gu:ilﬂ. F orErHment shoidd :r:g'.sh::r the attendance of members in all m::ti.:rl.gs. In order to
improve the documentation ofactivities, the following should he done

i

i

i,

1.

Take dowm the fill names [azcumtaly=pelly of every memberaddressng amesting,
Sttaehall the documents mentioned rafarmed toina m::'l:iJ-Lg.

Is=ue notices for meetings in the form recogized in the Constitution

Indicate meetings' staring and ending times.

Fecord the minutes of al GRC, Commitiee, Calinet meetings as wwell and General
fmzemhly

Dipoaument the shole 2 amp a:l.gg-l. proces=.

Wi ]:zi.qla.],l aHup dated woter :r:g'.sh::r to the electorate e fore eleatons.

wWi Prowde documente d evidenee for a.PP:n:l'l.ml of Mivisters and C omrmte es
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AWNNEXTURE 3
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Sindew Ganld Goor vorw dUS T AT P

Table 16 The best perforeers af MUST Grild Goverament

HNANWES FERCENTAGE SCORE GRADE
'I'1.|.1:i.g],n: BErian 100% o
Eoyogalirize Lillian 100%: Fo1
Fulinza Lilkian 100% o
Fuhanshutira Boh 100% o
Eozenmye John | ohnes 10054 Fo1
Liedan fSruho 100% o
Safan Srnold $2%h o




National Teacher’s College Mubende
Students’ Guild Scorecard
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R INFTITUTIONAL FIN DIN G FOR NTC MUBENDE GUILD
GCOVERMNMENT

This =zction shows the seores of the whole institution wideh combines the overall GEC, Calinet

and aomm thees.

kL1 CORE GOV ERNANCE FOR N TC GUILD GOVERN MENT
Table i7: Scovesin core ppuernance of NTC Mebende

FABAMATER ZCOEEARLE C 0MFLIAM CE BEESTULTANT
COMEPONENT (TES /M) SCOERE
YES o
Leadesship Godd |President Dedamation of aPreddent +2

e Sppointment of the General secretany +2

[Tk h e GRC

el aeenal ameliy)

S Elecion of the S pmkearand a depty +2
speaker

Lo et Cration of leadership poifions oukide -B

fosions o podiis | the oo i twlional regime

Pepliaemm +3

5 owntenre 0f Colvver | Minis 1 0of @mmpis, multural, 5 poial 2 +2

Al Froject afixrs
Mnis 1 of acadermios S spork +2
Minic 1 of students with disahilities +3
Mimic 1 0f health 2: domestic +3
Monis 1 of gender +2
Monis ey of rdigime B information +2
Monis ey of secumbr 2: ford oh affir +2
Minis 1 0f filanoe +3
Monis 1 of Justice and oo ituiond +2
affrirs

Al ot e Monis 1 of netice andeonstitut omal +2

colvibed meiwistes v | affrins

=R Minis 1 0of @mpis, multural, 5 poial 2 +2
Froject afixrs
Mnis 1 of acadermios S spork +2
Minic 1 of students with disahilities +2
Mimic 1 0f health 2: domestic +2
Monis 1 of gender +2
Monis ey of rdigime B information +2
Monis ey of secumbr 2: ford oh affir +2
Minis 1 0f filanoe +2
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iyt s Tstice and e onstitutiomal affsirs +2
Campus, sutord, sedd 8: project affsir +2
Hedth 2: domestic +2
Grender +2
Students with dsahilifies +2
Religigus 8: informat on +2
Secumty 8: forsign affar +2
Fnamee +2
Headermios and spork +2
Do all Soone T -4
- r —_ r [ [ |
Good peremamnee | S COEREARLE C 0MFLIAM CE BEESTULTANT
COMEPONENT ECOEE
Crenerd Sssembyy | Tudceina term of office -2
Performanes of B ptwose ofites as prosvdd D Lhe +2
SA.C Patiament CoHssB o
B D tie eginladee of fe guill proke faes ) +3
B Sawson anf aipeose S polizes of Se +2
PN
B Delilesa on mvadess S o He +3
el o e el [ eamfeny doshil el
il s
B Apteose faling comeibes ol A +3
Boc comrd g
¥ Meetings of | 'Two meetings in an acadenmie s emes &1 1)
Calinet Two firds of the total mumber of the -3
# Cuorum at | Wy e
Cahinet
Do all Soone 5 -4
- r —_ r [ [ ]
Comdnot of ZCOEEARLE C 0MFLIAM CE BEESTULTANT
Foxn exx a COMEPONENT ECOEE
Coomal
Aot of weatny | Tudoe asemester (orr Hwes i 2 form +2
Ll doe i R0 af offtar b in S case of TRCTT 2245 50 diwes
Doy SR
Dfosre o weags Tirithen notice showixg ime and place -3
a0 e induditg the agends
Pl
Cuonm at +2
GRLC Patiament
et s
Minutes of FAC) | Becorded minutes of all the reguire d +4
Patiamemtans sessioms. [P mseoug
sEmdons Tecorded




Hateed Teacbe'’s Colme AMdeds

Firedes’ gl Sorarad 201 7-201 8

Aades of Rades to remi ate its procedure at +2
Proae dure ) e st
Criddines for
conduct of
et s
0o Al Secae ¥ -0
- r _r [ [ ]
Sucoession ZCOEEARLE C 0MFLIAM CE BEESTULTANT
Flaring and COMEPONENT ECOEE
Trusitional Crenerd elactiors | & meneral lection futing the Semester of +3
Jor = Jepemhber
Woker Register Tpdated remister of voiers -2
Campamns Exerdse of Open Campaimns finance d by +2
the Sadld gouermment
Election Dhisposal of compants within four daog -3
C omplants from date oflodement (B case a0 oo
Ao e ot aoaremee s 1l sooee)
Bn coession Haommny and 0 remall 5w 5 -5
Tumsinicmal puoce =
I N N —
Toial Scome T -4
COEE GOYVEEMAMNCE Focomape Soone . 2% | 20.2%

Jow oy GRC Menvar o wd rowesvpoee of oo s dvam o

ME: The ]-d.g]-l.n:st Pns:i.'hl: sapreis 1230 and the lnucstIn:ls::i.'hle sapre is 120

L Leaderduap of the ouald
In the leader=lip parameter of core governanee, MMational teachers’ 2olle e Mubende seored 75

Ill:li:I'l.‘E:i.'l'l. -:u:lmP]:i.aJ-l.-:: and lost @ Ill:l:i.:I'I.‘E OH HOoH-2 |:l:rr|.I|]:i.:|.1-|.-::. 'I']-l.:],l lost the © P mints hecause 'I'J-u:],l
argated & HoH o onstitut onal Pu:l:i.'l:i.n:l:rl: each ma.'l-:iJ-Lg them lose & P miHts.

2. Good sovermance

Inthezood governance parame s of core g overnance, Mai onal teachers’ college Flube nde se ored
15 print=in compliance andlost? points ox Hon- com pliane e, 'I']-u:],l lost© points hecausme the data
shouing proof of geneml assambly meetings atleast teeina erm of office, atleast b calinet
mestinTsina semester and atleast a quorum of tero thirds of the total aumber of ministersin a
calinat mestings was not availsd

J. Conuduict of business ot coumcil

In the parameter of conduwet of bumine = at counsl under core governanse, Mational teachers'
-:u:l].'l.n:g: Mubende =2 or=d 12-I||:l:i.1-|.1= iH -:u:lmP]iaJ-l.-:: andl o=t 3 Ill:li:I'I.‘E OH HOH-a nmP]iaJ-L-::. Thel o=
of & Ill:l:i.:I'I.‘E came aboit as a result oflack of Hotices of mee 'i.:rl.gs ]-Ln'_'l.ﬂ.'h],lﬂ-l.: SEC.
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4. Juccezgdon plamnnge and tansitional process

On the parameter of succession planming and transitional proces, Mafonal Teachers' Collage
Mubende s2ored 5 points in compliance and lost 5 points on Hon-compliance. The loss of 5
prints isax due tolack of an updated woter remister and lack ofinformation showsing proof of
dizpoming off of eleatoral e sults @ omplaints within fowr days fom dae oflodzement

Fiewre 10: Graph showine the owverall xore on corr piiance af NTC Grild Coverneren

& d

o
=123 -llz24 ;a3 -As -Aalh - -4 -lza aa a4 a7 anh m2 o a

oo GRC Menars o s ro wespones f oo rown aacsa o

- Hi1ea showuing strength in ¢ om phian ce
- ATea 5]-|.|:l1.':i::|-|.g :|-|.|:1.|.1:r.'.|]:i.1.'_l,li:|-|. ap mP]iaJ-l.-::
I:l ATea 5]-|.|:l1.':i::|-|.g u:a.'l-uu:ui:rl.-:n:lmP]iaJ-l.-::

1054 120

The lizhter the shade, the weaker $he muild governmentisin o mpliance and the datker the shade

the str onmer the gl.l:ilﬂ.gu:l'l.r:nun:nt:i::i:-l. l:l:l:ITI.II]:i.ﬂ.'I'I.l:E
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Fiewre 11 Owerall xore on mncomipliance of NTC Crild Gowemment

i L0 13

oo GRC Menars o s ro wespones f oo rown aacsa o

- ATEa 5]-|.|:l1.':i.1-|.g s'h'ez-l.gﬂ-l.i:rl. HOH-a2 |:l:rr|.I|]ia.1-|.-: =
- Area showing neutrality in nox-comphance
I:l ATEa 5]-|.|:l1.':i.1-|.g uzeakiess in Hon-a nmP]iaJ-L-::

The lizhter the shade, the weaker $he muild governmentisin o mpliance and the datker the shade
the =tronger the mdld 7 overnment isin com pliance.

Figwre 12: Owerall core ppuvernance pesfornrance of NTC Grild Gowernrers
& LA 1=

423 24 ma emzoazn om o gma iz salsARRE

oo GRC Menars o s ro wespones f oo rown aacsa o

_‘
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- H1ea shosing stre nrth in ove rall core 3 overnance performance

P Area sho urng Heutralityin overall core governance perfs rmance
I:l Area =ho 1.':i::|-|.g uwrakHessin pverall apre FOUETHAHAE IIE:I'flil TIManae

The lishte r the shade, the weaker the mudld govermentisinits ovenll core governance perfor
manee and the darker the shade the sl:ru:l:rl.g::rﬂ-l.n: gm'.l.ﬂ. gu:l'l.re:n-un::rl.tis iH its pwverall apTe =0 I

HaHae IIE:I'fl:I:ITrI.ﬂ.'H.l:E.

Thi=means that 'TC dMubends glilﬂ. 5]-|.|:l1.|1|1:i.111.I|:r 01e iH are as the 3 15 T2 found to he la.-:]-m-l.g apm-

II]iﬂ.'I'I.I!E 1with the consttutionin the @ ore Z 0UETHANGE pAarameter 1zhils 51.|:1:|:i.1-|:i.1-|.g l:l:l:ITI.II]:i.ﬂ.'I'I.l:E in the
areas whers 'I'J-u:],l uwere found 1.|.I|]-|.|:llﬂ:i.1-|.g and r:sP:-:ti.:rLg the letter and EII:iJ'.i.t of the cponstitution

From the Gadld Leaders Performance Seorecard for fhe year 2017 /2015 HTC Mubende guld
government has been found to hawve an 59 Fo lewel of complianee =th their constitution and
tenets of goo d governances and there fore needs to impr oveits performance in the follosing areas
which constituted 20.2%1evel of o on-2 om plianee:

1 IMTC Mubends gl.u'.l. dereated P omiti oHs owside the consitution wddeh aost the © P miHts.

2 INTC Mubende gl.u'.l. d fmled to hold the re |11.|:i.1'|: d number nfg::m::ral a.:u::rrl.'hl],l me :'I:iJ-Lgs
eHshrine din the constitution sdieh 2 ost them 3 Ill:l:i.'l'l.‘E.

2 I'TC Muhbende gm'.l.ﬂ. faled to hold the 1= |I|.|:i.:n:ﬂ.:|-|.1.|.111.'l:|::r ofcalinet mee 'i.:rl.gs as per the
apHstitution wiich o ost them Ill:l:i.'l'l.‘l!.

4  I'TC Mubende gl.u'.l.ﬂ.fa:l'.l.:ﬂ. to ackizwre the ra |11.|:i.1'|:ﬂ. guorum at aaliHet m::ti.:rl.gs a= per
the o pH=titudi o sdde b e o=t them & Pu:l:i.:rl.'l:'.

5  II'TC Muhbende gu:ilﬂ. friled toisswe the = q_li.:l':ﬂ.ul:l:i.tl:::rl.m:l'ti.-:: for m::ti.:rl.gs uwdich apst
them 2 Pu:l:i.:rl.'l:'.

G II'TC Mubende gm'.l.ﬂ. held glections mitho it an up dated wroter :n:g.i:'h::r ok apst them
E-Pu:l:iJ-l.'I:.

7. MTC Mubende gu:ilﬂ. fail=d to ﬂ:i.:.'_En:ls: nﬂ'-:u:lmPla:iJ-l.'I: 1w thin the :r:|11.|:i.1'|:ﬂ. IIEIi.l:lﬂ.E:H.-
ﬂui:uﬂ.inﬂu-:nn:ﬁ.nninnuﬂ-ﬁ.-:heutﬂum!-roinﬁ
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&L LEGACY FROJECTS
Table 18: The wove af NTC Grild GCovernne s on Jesacy projects

ECOREARLE COMFPONENT YES JHD RESTULTANT SCORE
Lro you hawve a project? YES 1

Is the project shots in the hudset? YES 1

Is the projectin the work plan® T 0

I= the project talked ab outin the minuwes? | YES 1

Stude nt re cogmition YES 1

£ domd His trative Tec o Hition YES 1

External rec oxmition ) 0

T otal Seome 5

Pereentame seore 71 4%

®L3 OFIN ION STRVEY

A4 total pf 25 Tesp oHdeH 1= 1seTe sa.mIlle d at Iatio nal t=ae her=' 2 n]lu:g: Mubende with areas sa |:l:|:i.:|-|.g

hoth the GFECs and the cabinet The ]-d.g]-u:st sapre the student gl.u'.l.ﬂ.-:u:lllﬂ.a.-:]-l:i.:'l.r: per |11.|.|:51:i.|:l:|-|.-
HxiTe A= G0 mHes for sach =i areas wers seored and the masimum saore 'I:|::i.1-|.g 5 for sach area

In the 25, the GRC and calinetseored 666 out of the 1500 masimum =2 ore thatis to =y GG out
of 1500

GiG ~1500=0444

The resultant percentams oo iz 44 4%

L4 FINAL GRADE
Table 19: The fnal mark and gradeaf the NTC Grild Governme s
MARE GRATE
Core rovrerian: & S0 % o
Lazacy Froje ot 71.4% B
DI piHio 1 Sumrey d4d. 4% E

Jow e GRC myvarmy, Tronaoopens o oirlom rosn avam ey ona' ogearas daieems

Ths thls ahowre shotss that the gl.u'.l.ﬂ. goUETHment as a whple seored SO0 3% iH coTe FOUETHAHAE
which egquates to an & 7194% in Legacy projects which equates to a Band 44.4% in Opinion

slmr:],luﬂ-l:i.-:]-l.:q_utes to aJ-LE-a.-:-:n:l:rﬂ:iJ-Lg to the gnﬂ:i:-l.g anteria follpwzed

RLIADMINIETEATIVE EEMARK.
"''he relatio :|-|_-'.]-|:i.I| he tsee H the gl.u'.l. dand the admiHistation =as gn::rl.::m]l],l far
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Thiz information 1mas soureed from the focus FTOUP discu=sion=s condwated 'I:],l the AFIT fisld
team.

& INDIVIDTUAL FINDINGS

This mcdionshows theindividual performancein different areas suchas cakbinet, GRC and Com-
mittees depending on where one hes. fecording to the constituti on of NTC Mubends, you can
he a GEC as 1=ell as a mimister and therefore acommittee memhber, a GRC al one ora Commithes

memhber alona.

Bl pizrare the scores of the diffe rentindividual 1=aders;-
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e mL 1L
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P H e
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T e
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W LESSOMNE LEARMNT

1 'The I:ill.l:l'.l.ﬂ.-::r:a.t:ﬂ.Pn:l::i.ti. oHs outside the © onstituti oH to accommo date the freshers |_‘!:]-|:i.:f
F:I'EE]'I.E:I':L, and also as part of a1l ture .I'Il:n: sl:i.g:.

2 INoinformati onwas prouided on General A=z mhliss

3. Feeords showing the number of Caline t meetings hel d 1were unavalahle.
4. o decumsntation was provided to showrguorum in Cabinet meetings
5 Tdhtten meeting notices wers unavailahla.

& The woters register 1was not updated

V. Ahsence of informati on relating to handling of elee fon ¢ omplaints.

S Poorraa nrﬂ.—]-:::P:i.:rLg, esIl:-:i.a]l],l:iJ-l.:rr_'l.a:ti. OH to T HUte=

30 LIMITATIONS OF OUR DATA

AFLIis committed to producing an oljecive, transparent and unbiaze d evaluati on of guild gow-
ernme nt performance. At the same time, the Seorecard cannot capture e very relevant aspest of
the muldleadar’ performance.

OFIT strives t0 remand an |:I'I:|j:-:1:i.1.l|: ohse mrar nfgl.u'.l.ﬂ.gu:l'l.r:nun:nu" actuties. Il one of the param-
etersiH the Seprecard asse=ed the q_m.'l:i.t_l,l of the contribution=s mads= 'I:],l the gl.u'.l.ﬂ. FOUETHMEN B
and theindividual leader=

Sopres nnPaJ'ﬁ.-:i.Pa.ﬁ.n:ln andlevel ofinflusnee are based on the |11.u.:|-|.1:i.1.'_l,l of the contributions mads
'I:],l the indivddual gl.u'.l. dleader= S:i.:rrl:ila.ﬂ.:,!. OUTr parameters do Hotreward or Pe Hahi=ein dividual gm'.l.ﬂ.
leader=for :I:'u:l-:ll.-i.:l-l.g OH 2 aTinH are as ﬂ.1.|.1:i.1-|.g m::ti.:rl.gs.

Moreower, thare are areasinsdich the data aseilable wasine omplets, making it difficult to pro-
duce a comprehensive seorecard AFLI, hotsever, recognines that thi= beinr a mlot Seorecard,
thereis room forimprovementin our next publication.

&6 RECOMMEMN DATTON

1 Toaveidhaving wneonstitutional positions, the Guild should amend the Constitution
to a2e omm o date posiions, such as C hef Fresher

2 For better performance at the General Asmembly Cabinet and GEC, there should he
propercapture of names of members present in the proceedings attacking all relawant

documentsin 3 meeting issuing uell-waitten notices showinglocation, amenda, time,
wenue and other required details, and regular taking of minutes of the different pro-

ags ﬂ:i.:rl.gs.
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To awdidelection complaints, the Gadld should aluays update the woter register; hawe
an election program; and decume ntall the Hecessany elsction processes.

To do away with continued election results complaints, the Guild should prode in-
formation showing timely disposal of eleation @ om plaints

The Cadld should tr=in rea |:l:r|1-]-:::I|: TS iH Proper Tecor i
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ANNEXTURE 4
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37 BEST FERFORMERS
The following were the top Sinthe whole NTC Mubends gl dleaderslip;-

Table 20: The top 5 fndiid wal erild Jeaders at NTC

HAWE SCORE FRATDE
EUE T4 PEECIOS SA0% &
FLAFUTRTT M AR TN 75 &
NDMUISIDL A CHEISTINE | 754 &
S5EN'T ONGO RICHARD: 7 5% £
OFOLOT TEMNIS 75

o cadverdw ! g loumo wr aars




Gulu School of Nursing
Students’ Guild Scorecard
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61 INSTITUTIONAL FIN DING> FOR GENM GUILD GOVERMNMEMN T

6L1 CORE GOVERMNANCE FOR GENM GUILD GOVERNMEMNT

Table 21: Cowx gouernance xoves for the GENA Crild Governmers

FARARATER SCOEBEAERLE C OMFLIAN CE BEEOLTANT
COMPONENT (TES /M) SCOBE
YES ]
Leadesship Godd |President Dedamation of aFPregdent
e Sppointment of the General secretany
[Chenl b e RO
el geenal gl
S Elecion of the S pmkearand a depty b
speaker
L sl Creation of leaderskip poesiions oukide
Jositops o podism | e o 036 i i onal regime
Dl -b
5 ownenr 0f Colvver | Minis 1 of pstice ande onstitut onal b
Mhnis e of academmies affmir and ICT 1)
Moinis ey of domestic and nudyition b
Miniser gender women, and 5 pecial need b
Minis 1 of sports and taw port b
Mhnis 1 of entertinmentand s oo b
aftrir
Monis ey of culture and rdigious affirs b
Monis 1 of health and erd rowment b
Mhnis 1 of firanoes b
Al ot e Monis 1 of netice andeonstitut omal -2
cadies wiwists By | affrin
=R Minis 1 0f @mmpis affar -2
Mhnis e of academmies affmir and ICT -2
Moinis ey of domestic and nudyition -2
MhHis 7 gendes women, and 5 peoial Heed -2
Minis 1 of sports and taw port -2
Mhnis 1 of entertinmentand s oo -2
aftrir
Monis ey of culture and rdigious affirs -2
Monis 1 of health and erd rowment -2
Mhnis 1 of firanoes -2
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iyt s Tstice and e onstitut omal St 2
Campus 5 poial relimious and cultural -2
affrirs
Hedth, Exvironment and samitation 2
S demmics, IZT ands ports 2
Grender -2
Fnamee commmittes 2
Trisatlity 2
Lezadeaship H -2
Gnidd
- r — __r [ [ 1
Good peremamnee | S COEREARLE C 0MFLIAM CE BEESTULTANT
COMEPONENT ECOEE
Crenerd Sssembby | Tudeein a term of office )
Performanes of B ptwose ofites as prosvdd D Lhe -2
SA.C Patiament CoHssB o
B D tie eginladee of fe guill proke faes ) -3
B Sawson anf aipeose S polizes of Se -2
PN
B Delilesa on mvadess S o He
el o e el [ eamfeny doshil el 3
il s
o Apteose stawcieg meneitdes and A8
Boc comrd g
¥ Meetings of | 'Two meetings in an acadenmie s emes &1 1)
Cahinet
% Querum at Two fhirds of the total number of the 1) -2
Cahinat Miris 1
Do all Sooae n -1
- r—r [ [ ]
Comdnot of ZCOEEARLE C 0MFLIAM CE BEESTULTANT
Foxn exx a COMEPONENT ECOEE
Commal
Aloweide of weeting | Tudoe asemester (orr Hwes i 2 orm b
Ll doe i R0 af offtar b in S case of TRCTT 2245 50 diwes
Pl B g g o o)
Dfosre o weags Tirithen notice showixg ime and place -3
a0 e induditg the agends
Pl
Cuonm at b
GRLC Patiament
et s
Minutes of FAC) | Becorded minutes of all the reguire d ]
Patiamemtans sessioms. [P mseoug
sEmdons recorded
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Aades of Rades to remi ate its procedure at -2
Proae dure ) e st
Criddines for
conduct of
et s
Opeall Scoae ¥ ]
- r — _r [ [ 1
Sucoession ZCOEEARLE C 0MFLIAM CE BEESTULTANT
Flaring and COMEPONENT ECOEE
Trusitional Crenerd elactiors | & meneral lection futing the Semester of -3
Jor = Jepemhber
Woker Register Tpdated remister of voiers -2
Campamns Exerdse of Open Campaimns finance d by -2
the Sadld gouermment
Election Dhisposal of compants within four daog -3
C omplants from date oflodement (B case a0 oo
Ao e ot aoaremee s 1l sooee)
Bn coession Haommny and 0 remall 5w L] -
Tumsinicmal puoce =
- T 1
Toial Scome L1 N1
COEE GOYVEEMAMNCE Focomape Soone 55.T1% | H.2%

o s myvwry, crouceu o boa moe Sugu e

ME: The ]-d.g]-l.n:st Pns:i.'hl: sapreis 121 and the lnucstIn:ls::i.'hle sapre is -121

Leaderdap of the suald

In thi= parame ter the ml dleaderskip under core 3ove rance Gulu Sehool of Mumsing and Mid-
uifery seored forty four (34) points for comphance hecame theyhad the exzecutives and the min-
imters required to bein the mol d governmentandlost toenty Hine (29 points for wo n-com phian ce,
thi= iz hecauss the yhad no parkament, they provided e evidence forapproval of mivisters and
then theylacked some 2ommitiees

Good goremance

In thi= parame ter the ml dleaderskip under core 3ove rance Gulu Sehool of Mumsing and Mid-
wifery seored tzelve (1F) points for complianee becauss they had a geneml amemhbly, they dis-
cusze dissuss cone erding students, they held the mestings required of them and they had agood
attendane e andl ost telve (1F) points for none omplianee because of Hotapproving the leaders,

Hot ].Eg.L".].a.‘I:L'I'Lg lazg or app :n:l'l.l:i.1-|.g any Iaise
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In thi= parame ter the ml dleaderskip under core 3ove rance Gulu Sehool of Mumsing and Mid-
uwifery seored wine [©) points for compliance hecause they had the number of mestings re quired
of them, the meetings had a good attendance and there iwhere minutes wwritten and 1ost five (5
Printsfor noneompliance hecause the y didw't issue any notices for the meetings and they lack the
rules of proce dure.

Succession planming and tranational process

Inthis parameter the gm'.l.ﬂ.lea.ﬂ.::rs]-l:i.P uHdearsaore F 01 THAH 22 Gulu 5ehool of I'il'1.|.'r::i.1-|.g and Mid-

ui'E::r],l sapred Ho Ill:l:i.:l'l.t and lost ten [_'1II!_'| Ill:l:i.'l'l.‘E for HoH-2 nmP]iaJ-L-:: thi= iz hecause 'E-L:],lP:n:l'l.l:i.ﬂ.:ﬂ.
Ho data aboit elections in the 1.|.1-|:i.1.r|::r::i.1.'_l,l.

CRAFH ON COMPLIANCE

Fiewre 13 Compliance of GENA Crild Governnrers
» L

-l2l -1l0 -8 -\ -/ M -1o A4 -35 -2 -1l O I 22 55 MM 33 m 77 Ja | 1o 121

o s myvwry, crouceu o boa moe Sugu e
H1ea shouing strength in ¢ om phia nee

- ATEa 5]-|.|:l1.':i.1-|.g :|-|.|:1.|.1:ra]:i.1.'_l,l iH a nmP]iaJ-L-::
- ATEa 5]-|.|:l1.':i.1-|.g 1zeaknessin o nmP]iaJ-L-::

:l T helishter the shads, the weaker the guild governmentisine ompliance and the darker
the shade the stronger the gl.u'.l. d S OUETHIMEHLLS iH @ nmP]iaJ-l.-: 2.

I CRAFH ON NON -COMPLIANCE
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Figwre 14: Non cormplia e of GRANW Grild Gowernment
. L

L 1]

-2l -ll0 29 -\ -7 A/ -3 A4 55 -2& -l o I & 55 M X B 7 aa m|m 110 12l

o s myvwry, crouceu o boa moe Sugu e

f7ea showuing strength in non-2 0 mplianee
- £7ea shouine neutmalityin Ho 1-2 om phia nee
N area shouing weakne= in no #-2 om phia nee

The Lghter the shade, the weaker the uild government isin compliance and the datker
the shade the strongerthe zuld governmentisin compliance.

OVERALL CORE GOVERNAMCE 2C00RE
Ferse 15 Qwerall core gpovernance score af GENM Crild Gowernnen

» UL 1)
1o
a3
aa
m
L1
3%
15
L1
az

o
=121 L -] - =10 =55 =11 11 a3 a3 bl a3 121

S90S SR RHE i, pue T, BE5 SO e AN ¢ Pe TioTman: e

1.':i::|-|.g :|-|.|:1.|.1:r.'.|]i1.'_l,li:|-|. prerall apre T UETHAHCE IIE:I'fl:I:ITrI.ﬂ.'I'I.l:E
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- Area showing uraliemin overall core governance performance

I:l performance and the darker the shade the strongerthe mold g overnmentisinits owverall

caTe g O THAHSE PETfﬂma.'H.I!E .

The lizhter the shade, the weaker the uild government isin its overall core governanse

This means Gulu School of MNursing and i druifery should im prowve in ane as they were found to
be lacking complianee iwith the constitutionin the @ ore governanse pamameter wdile sustrivdng
complianee in the areas where they were found upholding and respecting the letter and spnt of
the constitution From the Ghold Leaders Performance Seorecard for the Year 2017 )20 15, Sulu
Zehool of Murming and Midwifery mold government has been found to hawe a 52.71% lawel of
comphianee with their constitution and tenets of goo d governance and therefore needs toimprowve
its performancein the follpwing aneas which consitue d $26.2% level of non-2 om plianee:

Under the leadersdap of the ouold section;

i The Gadld T 0ue THm.ent of Gulu 5chool of I'il'1.|.'r::i.1-|.g and ]'r'E.ﬂ:l.':i.t'::r_l,l ha= no Pa:]:i.a:n.::rl.t
uwich cost 3 Pu:l:i.:rl.'l:'.

i 'The gm'.l.ﬂ. F orErHment of Gulu Zh ool of I'il'1.|.1':i.1-|.g and ]'r'L'i.ﬂ.'l.':i.'E::r],l fail=d to PT oide data
-:u:l:rl.-:::r:rl:iJ-Lg appr |:l1.l:i.1-|.g the app miHted and elected ministers wdich cost them 20 Ill:l:i.'l'l.‘E.

ii. The gl.u'.l.ﬂ. T 0ue THm.ent of Guu Sehopol of I'Im:ing and ]'r'E.ﬂ.'l.':i:I:'::r_l,l faled to app mint
memhbears to some of the 5111-|.ﬂ:i.1-|.g and &d-hoe commttees which aost them & Ill:l:i.'l'l.‘E.

Under the oood soremance gection;

i 'The gm'.l.ﬂ. F orErHment of Gulu Sehool |:I:I:'I'il'1.|.'r:i.:|-|.g And ]'r'E.ﬂ.'l.':i.'E::r_l,l fail=d to P:n:lP::rl],l
document meetings to showrall activiies suchas approwval of officers, lawrmaking and
a.PP:n:l'l.ml of ad-hoe commthees wdich cost them 12 Ill:l:i.'l'l.‘E.

Under conduct of busimess at the council:

i 'The gl.u'.l.ﬂ. F orErHment of Gulu Sehpol of I'Ill:::iJ-Lg and ]'r'E.ﬂ.'l.':i::E::r_l,l fail=d to II:I'l:I'l.l:i.ﬂ.E
documentation of notices o fmeetings which 2ost the m Op mints.

i 'The gm'.l.ﬂ.gu:l'l.r:nun:nt of Gulu 5ehool |:I:I:'I'il'1.|.'r::i.1-|.g ﬁJ-l.ﬂ.]'r'E.ﬂ.'l.':i::E::r_l,l faile d to P:n:l'l.i.ﬂ.u: the
rules |:I:I:'I|:r pogdure wdhch apst them EP oints.

Under succesgsion planming and transti onal process
i Theguldgoverment of Culu =hool Of Mursing and M dvifery failed to prouds any

i Information -:u:l:rl.-:::r:rl:iJ-Lg gleations wdich cost 10 IIlIi.'H.‘E
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Table 22: Leggey cores of GENA Grild Gowemment

ECOREARLE COMFPONENT YE2,/NO RESTLTANT SCORE
Lro you hawve a project? YES 1

Is the project shots in the hudset? YES 1

I= the projectin the wosk plan? YES 1

I= the project talked ab outin the minudes? o 1

Stude nt re cogmition o 0

£ domd His trative Tec o Hition o 0

External recozHition 0

T otal 4

Fesultant percentame seore 57 1%

o s myvwry, crouceu o boa moe Sugu e

L3 OFINION STTRYVEY

&4 total of 45 r::.'_En:l:H.ﬂ.::H.'I: 1neETE :nu'rl.Ple dat Gulu :|-|.1.|.1':i.:|-|.g saho ol and rniﬂ.'l.':i.ﬂ::r],l 1uwith areas sa |:l:|:i.:|-|.g
hoth the GFECs and the cabinet The ]-d.g]-u:st sapre the student gl.u'.l. deaoda kiewre per |11.|.|:51:i.|:l:|-|.-

HxiTe 1mas G0 sivees for sach =i areas were seored and the masimum s2ore 'I:i:iJ-Lg Sforeach area
Inthe 45 the GEC and calinetscored Géd out of the 1500 masimum scorei.e. G 1500
OFS+T00=02352

The percentame score is 36.2%

L4 FIMAT. GRADE
Table 23: Bingl grades af GENA Crild Gowernment
MARE CHRATE
Core GoirearHan: & 53 71% C
Ley.-::,l P:n:lje at 57.1% C
|:|II:i.'I'I:i.|:l:I'I. Slmr:],l o, 2% E
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i LESSOMNS LEARMN T
1 The gl.u'.l.ﬂ.gn:l'l.c THmMent's minutes were hand- written and P:ra.-:'l:i.-:a]l],l:i.'lle g’.'hl:.
2 'The lea.ﬂ.::r:'.]-l:i.Pln:lst Ill:l:i.'l'l.‘E for ﬁ'.l:i.:rl.g to doe ument activitie=s

& Moinformation sas II:I'l:I'l.l:i.ﬂ.E d about electoral ac futies.

6.5 LIMITATIONS OF OUR DATA

AFLIis committed to producing an oljecive, transparent and unbiaze d evaluati on of guild gow-
ernme nt performance. At the same time, the Seorecard cannot capture e very relevant aspest of
the muldleadar’ performance.

OFIT strives t0 remand an |:I'I:|j:-:1:i.1.l|: ohse mrar nfgl.u'.l.ﬂ.gu:l'l.r:nun:nu" actuties. Il one of the param-
etersiH the Seprecard asse=ed the |11.u.'|:i.1.'_l,l of the contribution=s mads= 'I:],l the gl.u'.l.ﬂ. FOUETHMEN B
and theindividual leader=

Sopres nnPaJ'ﬁ.-:i.Pa.ﬁ.n:ln andlevel ofinflusnee are based on the |11.u.:|-|.1:i.1.'_l,l of the contributions mads
'I:],l the indivddual gl.u'.l. dleader= S:i.:rrl:ila.ﬂ.:,!. OUTr parameters do Hotreward or Pe Hahi=ein dividual gm'.l.ﬂ.
leader=for :I:'u:l-:ll.-i.:l-l.g OH 2 aTinH are as ﬂ.1.|.1:i.1-|.g m::ti.:rl.gs.

Moreower, thare are areasinsdich the data aseilable wasine omplets, making it difficult to pro-
duce a @omprehensive seorecard AFLI, hoosever, recogniss s that thi= being a plot Seonecard,

thereis room for :i.111.I|:r|:l1.r|::rr|.::|-|.ti:|-|. OUT Hext Pu'h]i-:a.ti.n:l:rl..

4 BECOMBMEN D TTOMN
Tha gu:ilﬂ. F orErHment shoidd :r:g':'h::r the attendance of membe = atall mee 1:|.1-|.gs
Minutes should he type d minutes and al=o ]-:::P iHsoftwersion IH order to :i.111.I|:r oe the doeumen-
fation of activities, the following action shodd be @ken:
i 'Take dow=m the f1il names (properly =pelf] of members speaking in meetings.
i Stchall documents mentoned) re farrad to in a m::'l:iJ-l.g.
m., Issuss mas :'I:iJ-l.g Hotie esin the form P Tesaribedin the Constitution
iv, Indicats the ime ati=ddch a :rn.u::tiJ-Lg starts and ends

1w Fecord minutes ofall GRC, Committes and Calinet meetings, as well and the General
Lmzam by

W, Documentthe =hols 2 amp a:l.gg-l. proces=.
Wi ]:zi.qla.],l aHup dated woter :r:g'.sh::r to the electorate e fore eleatons.

Wi Prowde do cumeH oy 21i denee for appr ol of Mimsters and Committees.
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MAKERERE GUILD FPERFORMAN CE 3CORECARD

Inthis section, 15e :i:rl.Pljll II:I'EEE:I'I.‘I:'I‘J'I.E II]'Ll:I‘I:l:IE of the 0 ubT oHe SEC for acadamie Year 01712015
1wdip under the suoces= |:l:|-|.Illa.1-|. are recorde d to have handed overto the curment GEC for acadam-
ia Year 20152015 afe 1 the :i.1-|.a.1.g1.|.11|.1:i.|:l Hand handower cere mony.

Unfo rtunately, to date the r2cords of activitie s minutes, motions, resolutions and de ss=ions made
by the 20172015 GRC finder revew) are alleged to be lost and or misplaced These datasmet
coul d not he traced Ttis amxinst this backzrownd that AFLT weote to the Guild peaker and the
Crata Clesk as pemsons mandated and auth onized to record and store GRC reports, GRC and 2ab-
inetminutes and other datass t= of the cumentand previous muld admixistation Here attached
bel puzris the sxid communication from AFIL to Makerere Students’ Gadld commuricating our
di=ple asure and contestualisine the challe nme face d

T4 here a= thi= lack of cooperation and gross misplacement of data i= umique to Make rere TTnive -
=ity it obwiously point to a fundame nial problem relating toizues o f consituf onalizm, lack of
aceo unallity and failure by studentleads = to fake sefowsly their roles and responsihlitie = to en-
sure thateveryresource, personnel equipmentand do cume nise committed to their chargeispro-
teoted, wsell-kaptand accounted for. Beinr a public urniverstysupporte d from public ooffers and
Makerere Students’ Guld Government being run fom de duetio nsmades from tution f=es paid by
parents iz subjeat to fdec e to Information et 2005. The dexial of this information to the puhblia
and students wotersin general wwho have the a night to knewh osrthe outy one students’ leaders
performed or wilised their resourcesis certxlya breach of trust and @ onstituli onal man date.

Tti= particularly di=ap pointing that a umiversty wdich the stature o f Makerere Thiversity run ona
iz Cadld budset to be found wanting in areas of suece =ion, sy=tem fune i oning and tran=fer of
power from one administration to an other, Howeves, itis our harden hope that these anomalies
1uill serve as a bameline amainst wiich the progress and impast of the projectzill he evaluated in
2021, Th projest has however given digital equipment to improve onstorage, vwerbatim recording
and tansedbing. The projectis alsoe urrenfly runsing a mentorship program for Guldleaders
focuming ox consitutionali=m, serantleader=hip, data caphoe and analysis, interpersonal and

communicatio n shlls, non-adversanal conflictresolul onand neg otiatio n, em otio nal intellime noe,
halitx o feffeative leaders and the art of public speaking, "k hope that the presentleadership w5l
cure this mal xise.
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Abashaba Agmes
Chaiy Lade
Mare Strast Hall

Abits Mar aness
i #r
Lrviresba Sall

Atshaire Tnde
GRC Menber

Sch. Enginesring

Bawieg Shaidia
GRIC A& nrber
Conpler Hall

Lons piams Sileer Reww
Chafspersan
Livinesone Hall

P
! i

e
Fa

Bajr Jacakb
Chafr g
NErrnng b Hall

Gift Hadia Lrwedde
Cornes!

Afriea Hall

LrE Criverz Mao
GRC Menber
Livinstone Sall

Trlfan Owasinire
Mister

Socfal Affairs

Tinvelrms Asaph
GRC Menthey
Livinstone Sall




Tothan Yarrmebis
GRI Speakey

Murehaz Kiverniba
Aler
Seh. Brefness

Chilkba Predrick
- Marsh

| Sch. Contprting
gt Ffornat fon
Tec hnok v

Mrtesgsiva Adlbert
Leader Of Oppasition

Twrara A=z
Chafrran
Mite hell Sall
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Mabivee JackXne
Seh. Worien and
Gender Strdents

Mankvg Esher

Sch. Veterinary
Mediecine and Anforal
Hesarvees

Wadada Tivathe
Ex. Sch. Libvaries

and fformation
Sefences

Wasaha Brenda
Deprty Grild
Speaker

Aboraere LARtsR R
Eax. Sch. Libvaries
and fformation
Sefences




M Rerg s fyene
Depsrry Grild Clerk

Tarerr oy fonah
Grild Clerk

Gabrhs Drlarme
Chafrran
Nibivama Ball

Manishinree Hogrs

Disahbled
Assacfatan

R hasararnsreg Die nda
Disahbled
Assacfatan
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Romgbang Liz
Chadr Lady
Gallowsy Sall

TFafseg Daofd
GRC Mentber
Daehaparskiold

Senvondo Rotrick
Chafrman
Kabanvalo

Marrara Collins
Chafrian
Llnfaessite Hall

Makn GhIce
GRC Menber
Conpler Hall
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Disahbled
Assacfatan

Agrtha
GRIC A& nrber
Africa Hall

Mirvenshe ¥ nah
Ny g
GRIC A& nrber
Africa Hall

Kranda Alex
R O M pber
Sch. Prble Sealth

Kierla Sxnisel
GRIC A& nrber
Lrvrrerba Sall

Morandisd ek

Mansreron e Honah

Mg brpe He ey
Chafrpersan
Cares Uian

Mg b=t Frene
- GRC Mens ber

| J Canrpler Hall

Settreba Dawid
R C Menrber
N Bivema Ball

Mesiie Adawtin

R C Menrber
Mitchell Sall

Rwraegla Fsaac
R CMeprber
of bfvama Bl

2 ® 50 [0




Mirapia A hrnredf
GRC e mber

Seh. Libeval and
Derformrd ne dsts

Kvevrne Magphba

Gegfrey

R C e prber

Seh. Lanewa g Lot
gt CopiR R eatio n

Olpivg Relix
GRIC A& nrber
Sch. Dig-secryity

A g rirmr Asfrerae

Yemne
GRC e mber

Mare Strast Hall
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0 Lo po o

Massferg Sharafah
Disgbled

AsacfaHan

Malgwivig Agwrsne
Sara mha

GRC Mentbey
Mare St rast Hall

A gee Abnped Salipr
GRC Mentbey

MNErrrah Hall

Lagnse Wiafan
MTR HE

R CMeprber

Sch. Mnawstrial and
Pind drt




A sieree Daphine
GRIC A& nrber
Sch. Beycholo gv

Eg g fnnocer
GRC Ak pibey

Seh. Libeval and
Derformrd ne dsts

Joe! Rovy Mechrn gr
GRIC A& nrber
Seh. Law

e Bifa
GRIC A& nrber
Seh. Long Divanee
Learing

SRl
GRC e mber
Lrrrrnsba Sall
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Matowm Trewar
GRC Meprher
Seh. Dinlogeal
Sefences

Kintens Arsf
GRC Meprher

Seh. Beve balogy

Argrinda Brave
GRC Meprher

Sch. fdmetrigl and
Pine A

Makrwrbi Deter
GRC Meprher
Seh. Dinlogeal
SEfEREE

Sewanfrba

Edwand Raceoa
GRC Mentber

Seh. Bhysieal Sefe mees




Makabitto D nda
R O M pber
Sch. Sratisics amnd
Blanning

Bt e g e
Georgingh
GRIC A& nrber
Seh. Law

Kasa= Josph
GRIC A& nrber
Sch. Enginesring

Abgho Berbert
G C A rber
Se b, Feamoraics

Mremra nhnan
GRIC A& nrber
Kabanyalo
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Mubalazs A braharns
GRC Menber
Seh . Medte e

TRMRZTER fnan
GRC Mentber

Seh. Shatfsties and
Hanming

Lapobo Daohine
Brendah

GRC Meprher
Sch. B reation

Branig gisha Joxeph
GRC Mentber
Seh. Aedicine

Tarehary Havald
GRC Menthey
Seh. Bhysieal Sefe mees




Afmebroons Deter
GRIC A& nrber
Ll nfeersite Hall

Mrsingrzi Joxeph
GRIC A& nrber
Sch. Brilt
Enuvira nne e

Mat glinda fes nriah
R O M pber
Sch. Socfal Sefe mee

Katrngt Saliv
GRIC A& nrber
Seh, Bdreation

EBirvabare pia
Evnranre!

R O M pber
S h. Dionredie al
SEfEmeEs

MTr e e Ul rmatye

Firedes’ gl Sorarad 201 7-201 8

® [P Zo [0 [0

Abebary Drncan
GRC Meprher
Seh. fong D¥sanee
feaming

Metrorba Bashiy
GRC Meprher
Sch. Drid
Enwmnment

Kisftr John

GRC Mentber

Seh Bood Technolocy
gnd Dio-nrtrition

Maniazzi Nahoeags
Bz bey

GRC Menthey
Gallowssy

Sabiitf Svlester
GRC Meprher

Seh. Langrage Lit
Ind CorpRnicat fan




Abrred Abdikahens n
GRC e mber
Seh. Feomanrics

Rexnde Chyizine
G C A rber

Seh. Social Sefe noe

Tenvawg Abdk
GRIC A& nrber

MNErrorah Hal

A g rirms Fon e
i #r

Daehanrrassk jold
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Lakin Mevey
Vice Freddent
Seh. Health Science

Mrtekanes bllex
GRC Mentber

Seh. Bood Technaology
gnd Dio-nrtrition

He e Mdowi digea
GRC Menthey
Sech. Dig-secryity

Memrndis Lekpran
Disghled

Asmaciatan
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Kenbaz Rasx Makan g fohn

GRC Ak pibey Zollins

Seh. A pric pitrral GRC Mentber

Sefemces Seh. Apricrd rral
Sefences

Kanara Giftsan Frambadde Arthry

GRC Ak pibey GRC Menthey

Sch. Boresey Seh. Health Science

Emrivanne wal

gt Geo graphiea!

Seferees

Maiemba Blawvia Liseata Moses

GRC Ak pibey GRC Menther Sch,

Sch. Boresey Bia Afdieal Sciemees

Emrivanne wal

gt Geo graphiea!

Seferees

Etajr Jacakb Faato Bagd

CRIf Hr Crila Pre sdem

MErrprah Sal

Kyevrnefvan Krle Kirama [refn

Sch. Woren Jmnd GRC Meprher

e ey Strdies Sch. Veterinary
Mediecine and Anforal

Hesaprees
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TITAFIILETTER TO MUK GUILD *PEAKER

. e | AFRICA
% LEADERSHI®
INSTITUTE

oM Mevember 1o

THE GUILD SPIARER,

Gulld Fepsesentative Courcl,
tabareee Urbveriiy.

F.J 8o 7043

Ezmpala

AT Mk Kinagats 1o,
FE LANLL LEADERS PERFONANCE MODCHECATD

AmraTiE TR I relat o T i gEoes CapDored BDIRCT, D TRILES) Tredn your foad office al
analalbde GRC rencnds ol acivfees informstior Galld Gonve rroert (8™ GRC] order b
enoble AFLE- s chvic orgasdiation reglsterec uader the laws of Ugznds b Cary out a9
asszsarent of the performance ol the eected keadors of Makerere studerty' guild
govarmmant of e aid parled This & to help oar erperis geneais seifesns o
rfarration ta analha tka sharlent “arimuniy in Makeners, acminilITaEion and the il
at Liganca 0 appreciats Pow Maorad [eaders periorm el constEuticral iy andlor
AT Tesporsse to the it end asprations of thuse wie eleked aosd i tad Ehem.
This wil gl ndorm our yoeng lenders’ mertorship progam for Sedenty” Gaild
gorernments mad GOS0 the country,

Awara af she tazt that Makerers Linusrsity s sk up aroer the nkverctie: asd Other
Tarthry I9stit itians Act, 3001 4 3 Feble Lrihersity whith & Jarly fhanced by @ pavers
iwer the carietidated fund and alse Irchidual students ay well as paiwrits oy s
wider section Bg ecoenices aw ouiees the mancate of the stucont® Cuild
represeiative gave wnenis and courcly inling with aus national yeulk pelicy.

Fu-thei sotng under Asticle 48 (1) of tre g Doasthution cf Ligand:, every cliner haea
rtght of micemd 1o Informatior srdracerds inthe podpedting o' 1ha Szt 30 5y P o/,
wccapt whera the seleasa of the iormaion B lialy © prewdee Be ey o
soversigaty of the State which & frther coysadbed ir Secton 5 of The Adceis ta
Prfamat on A2t 3035,

—

P e SI7) Eavos - Upssd, “HET i, o Priscrm e rive By b Rampeia
Tl lﬂ-*ﬁm e rifin i B
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AFRICA
) LEADERSHIR
INSTITUTE

5 ralstion to the above, Micke e Uriversity I3 3 pubd 308y ane Afvies Loacerdh
RIS heing 3 dfizans Gvle ongenlantion under Adtile 38 (1) and (3] of Wie 1944
LS 3f Ugznds, the irgilute, etudent Bady and sther mamaen of the publ bare
= gl s Fience Tee podicies af Geawermect with regards ks edacation sacier, the
munniag 3 Makersio Univeraty and the VBersie Uriversty Stucants’ Giifdl prosmmant
ard CRE 2 outlimed in the natioral youth policy awg Universties and ather Terdars
Ingbibrtiors Act 1068, in Ight o the abave disausslor, Africn Leacership fatitaie bs Undly
TROEERING yaur AMiCe ta grant us azcay to ol the suailable SAC records for the sear
0n52018 Cald Levernmartt (437 LA i aaris o8 ssoblé A710 rarrpont car hasline

assensmreni of the sama.

This b rreant ta help A7LLand the Staderts” gulld losders sad the Uriveriitics and sther
Terdiary marihfEsss” Acdminfbrabinn b0 seceai o the asbiaaal Camuhibirsan, the natieaal
wadth pol £y, BN faw 07 LrisBrates and other §eniay inrdrddans zrd respective Galld
Cormtiuting ae berg impleren.ed and whal gains e bebig msbe g ol Chellenges thet
e 13 an e cuhe pecsssaly policy tecommensdztions snd ma out peciky bulkdng
neady, Thamssesmertwill theredare bzl drawe lessons ingping fersard wnder ourcamrend
proect an Patliamandary Parfornancs Seoracace and Civic Engagement prograr which
inclsdes Studert Culd _ssrdes periormanre s-arecards ior Makenets Uniseriy, Lginda
Chresian | Inmarsty, Mbarara Univericy of Scence anc Techiology: & well as Viubende
Hatiamal 1Eshers Cotege. Uganda Teconlzal Calepe Epunesd Gulu Ficol o Mg wnd

i& owilery.

if peu recal, onthe -5 day of Jura 38 the Afdca Lendsrchiy Inatitute [AFL ) c07ductec
2 ane diy conmutativa workshap Adth sturenty galc IBa0ers a the Nree Lesderhip
Ingtitara offices including repeecartithes from hakerere Sulc Represenbelve Cound,
Amang athar things, e LUl 1EpresEn@s incucing e eseniatires from P ehzrare
Univerclty Agraed trat ey will provids Afike Lesdenthip Inatitae the necessary
itormation anc dara [minues of GAC eod Cabinetand all oihar neecisan fqfermatior for

Yo T T T e —— S
Fa +30 THER 20N, Bl lsfaffalEaki.in ral
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CHAPTER EIGHT

5.0 CONCLUSIOMN

This Teport geHe rates gvidene a-basedintf ormation on the Pe rformane e of gl.u'.l. dleaders and GEC=
for the sa.mPle dHIO=in 2017 12015

Throughit, the student hody, mudld officials, Direc tors of Stude nt Affairs, administrators of the
institutions and the Pu'h]i-: at la.'rg: il ap P:r:-:i.a.t: the seakie=es and sh'ez-l.gﬂu of stude ntlead-
E:I'!'.]'I:i.II:i.'I'I. the 2 ountry

At the centre of the evaluationis the studentleade r=' adhere nee to ther constitutional roles as
1well a= theirlewel of responsive ness to the nghts, needs and aspimtions of their wo e .

This 52 orecard forms the bass for our mentorship program targeting studentls ader= and GECs.
Moreower, the lessons learntsill he employe din perfecting our lag=hip proje ot — the Fadiamen-

fary Performanees Srorecard and Ciwda E-J-l.p.g:m:nt

21 RECOMMENDATIONS

The asmassme nt resul s aall for the foll |:l1.':i::|-|.g Tee o mmendatio ne

= In-n |:l:rn.'i.1-|.g gu:ilﬂ.l:a.ﬂ.: s shoul d be trained to understand their o o nstitutio ns as 'I:i:i.:rl.g their

refare Hoe manimls to gu:i.ﬂ.u: them on hea |:l:rn.'i.1-|.g M OTE TEs] oHs1e to ther el=ctoraes and
un:l:r]-:i:-l.g -:lu:lsn'_'l.],l 1w th theirinsitul ons' administrations.

* The yshould al=o he encourazed to adhere to the provisions of the C onstituti on thro uzh-
out their tarms in offic o; familianize themselves mith basic management practices such as
uming we sk plans team building and @ onfliet resdlution

*  Continuous mentorship an d taini nr o 1 the 1A ous subjes trelaant to the perf ormanee
of muil dlea ders ke admmxistrative manazement, resouree mohilisation, lobbyng and ad-
rocacy; communication skills, interpersonal skills, public speaking and debate etiguette
is extical

* Fewwe debating aubs; orpanizs annual debating tournaments to improvwe 2ommunica-
tio n shlls, encourame structured dial ogue and share hest practices ame nr studentleaders
fifrica Leadership Institute ha= the capasity to lobby HILs the Government and oth-
er stakeh olders to revive debating elubs and al=e organi=e intra- and inter-institut onal
events. Certificates wrould he awarded to the participants, as wsellas the he st-pe rforming
individual entrants an d ndlds

. Iritiate :rr|.::|-|.t|:l:r:'.]-|:i.I| ol Hias amo nx studs nt TepTess Hiative s at the Uga.ﬂ.ﬂ.a. ITational 5tu-
dents f==pmation (U'.I:-IS.EQ and T_Ty.ﬂ.ﬂ.a. ITadional YVouth Counmls,

*  TrminTrainers of Trainers (ToT) in HILs targeting Diree tors of Student Affairs, Deans
and adrmmistratire s'la.ﬂ:'ﬂ.:a]:i:l.g ﬂ:i::-:ﬂ.],l u=ith gl.u'.l.ﬂ. leadar=s 'T'his 1oill askhetre 51.|:1:|:i.1-|.:|.'|:|:|'.|i1.'_l,l
forthe :|'r|.::|-|.1:|:l:r=]-|:i.I| progm@m.
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52 IESR0ONE LEARMNT

* Mexmtenhip chmcs: Inculeation ofleadership skills and he st practices, as well as a=-
sessng the performance of studentleaders in a structured way, ol metivate them to
take leade mhip sexd ousy The goalis to prepare them adegquately a= some of them il
eventually trans tion into national laade r=hip.

Unﬂ.u::r:lm-l.ﬂ:i.:rl.g and r:sP:-:'I:iJ-Lg the Constituti onis enticalin F0UETHA HAE. Th=informs the
ahility of muldleadars tointerpret, respect, embrace and implems nt the lethe r and spint
of the Constitution

*  Onesiwe-fis-allappreach: This doesx't work for youth mentorship and e nmazement
Hyetivitie s are desizhed according to individual =kl xee ds overall structuring of GRCs
and FIL = ames= of theleaders, their lavel of koo e dae in governance, gene @l exposure,
and backgr ounds

*  Range cfbaoers: The country still e <pe fene es hurdles in referenc e youth mentorskip,
such a= lack of role models and mentors, inade quate mento=hkip programs aze maps
betizeen mentors and mentees, and youns peopls's negative percepion of the current
nationalleadar=hip.

The youth fael that the prevaling political ;m=tem nurhores youns op portunists to fke a
self- sariing wensr of leade r=hip, as opposed to having a minds=et of sendee to the Hation

» Socialmedia; TT== pf oxline @ hannels to 2 onneat with YOUHT pe |:II|1|: ha= heen ma.zi.rl.gl],l
effaative in 5]-|.:|.1:i.1-|.g information Student leaders hawre 5:3.1111:.'.:13,1 sharte d faedback on
SErhoa- ﬂ.n'_'l:i.'l.rn::r],l u=ith 'I'J-u:la.'rg::r student ﬁa.t::r:rl:i.t_l,l across thei rinstfuli ons.

. Expansion cfscope: Youth engamements should be expanded to ineorpo mte intern-
5]-|:i.I| Pla.-:: ment for student leaders and other gnﬂutes in relevant n:@.:ﬂ:i:a:ti.n:l:ﬂs to F.‘H.
P:r.:.-:'l:i.-:al E:-:IIEIi.E:H.I!E iH manazement anda OTPoTAte ToUVETHANHCE.

*  Naticmal henefit: The Guild Performance Scoresard is a ],u:ﬂ:ti.-:]-: in the pToma Hon
of dem peratia F0UETHANE that accels ates the achievement ofthe 2 |:l1.|.1-|.1:r_l,l'= Sustxinahl
E-urn'_'l.u:le::H.t Goal=

Mleasuting youns leaders' alle giance to nati onal lawees and policies is a catalyst for patd o-
tism and nafonal cohesion The students gain more knowledse, and are ultimately able
to relate th the national lemislative frameweork, youth polices; lawe 3 overHin g whive -
ties and other tertiary institutions, as well a= the GRC rezuiations.

Thisewluation has also enable d AFLT toids ntify succe = stozies, as well as the most=ig-
Hificant -:]-LaJ-l.gcs and a.ﬂ.a.P'I:.ti.n:l H=iH Telation to glilﬂ.ln: a.ﬂ.::rs]-l:i.P and ths gl.u'.l. ds themsaliras,

Tha HecessaTy Ted oM me Hidatipn=s hawre heen made to addre=s ths -:]-l.a]l::rl.gcs Hote d and
Plu.g the -:a.Pa.-:it_l,l ga.Ps:iJ-l. GEC=s and 'I'J-u'_'i.:rl:a.ﬂ.::r:'.]-l:i.P structures.
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APPENDIX 1

SUOMMARY OF HIIS-INSTUTIONAL FPERFORMAMCE

Ioduction

In thi= sectionis a summary of the IIE:I'fl:I:I':ITI.ﬂ.'I'I.l:E of the =i« institutons on the man areas of asse==-
ment incuding a shorist of cutstanding mdl d officdal=

Table 24: Srpimrareof the BILs-Mnzitrtiona! performa mce

A summary of the Institutional pedformance
Core Governance
Instimtiomn To tal poimts Fercentame Rank
soored

¥ ubende Watio nal T eachers C olleme 107 p oints S0.0% 1=t
Uguﬂ.a.'l':-:]-uﬁ.-:all: olleme - Elzon L5 points §7.2% 2nd
Tzanda C haistian Tnivers ty 51 points 55.5% 2rd
M bamm Thiversty of Soence and 72 Points 54 0%, dth
Technology

Gulu =ehool ef Wurming and M dwrfery G5 points 53.7% S5th
Iakerere TTHiversity Kampala 00 points 1% Gth

Le Projects

¥ ubende Watio nal T eachers C olleme 71.4% 1=t
Uguﬂ.a.'l':-:]-uﬁ.-:all: olleme - Elzon 42, 0% 2rd
Uzanda C haistian Thiversty 57.1% 2nd
Mhamam Thiversty of Zoence and 42, 0% 2rd
Technology

Culu =ohool ef Wurming and M duifery 57.1% 2rd
Makerere Universty- Flampala 0 %a d4th

Students mtnes of their Guild leaders

Y ubende Natio nal T eachers Z olleme d4d4 4% 2rd
Uzanda T echycal C ollzze - Elzon LEXL 1=t
Tranda C hastian Tl vers ty 45, 2% 2nd
Mhamam Thiversty of Zoence and 41.3% d4th
Technology

Gulu Z2hoaol of Hursine and M drisf=ry 265, 2% Sth
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ASSESSMENT OF THE FERFORMAMNCE STANDARD: EN*HRINED
IN THE RULES OF FROCEDURE OF THE GUILD REFREECENTATIVE
COTNCILS

Table 25 Assessent af the performance fandard s ensirined fn ¢ be rries of proced ke af
LToE
REUTLE |DESCEREIFTION ETANDARD |STATTS REMARES
11 QITORTTM AT MEETINGS. 50Fro attendance | Compliant | Maxintain
&t any GEC meeting, fifty pereent com phane
of the memhbears of the counml shall
2 onstitute 3 quorum and transact
busite = 15dhc b shall he mantmne d
thr oughout the mesting
&) T he Gadld speaker may ineluds Ineluding newr | Compliant | Maxintxin
a newritem o the amenda at the item o H the com phane
meeting if in hi= opinion thatitem amenda
is oHAH emMerTEnce Hature
SE) Crdinary GEC meetings shall he Mleetings at Mon-aom- |Enforae
held atleast tisrs times and atmost  |leasttwro times | phant com phane
everysemester and shall he pre-
sided ower by the Guld speaker or
Creputy Guld speaker
Table 26 Asessent af the performance fandard s enshrined fn ¢ be rries of proced ke af
NTO
RETLE DESCRIFTION ETAN DARD |[ETATTS REMARES
14 sub () |The GEC shall meetat least Tigae Compliant | Mxntzin
tiiog 3 samestar comphanee
15 sub 1 (b |The GEC shall have a quorum | 212 Compliant | Mxntzin
of 2J3 ofits mamhber= comphance
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Table Z7: Asessree aftbe performianee 23 ndards enshsined o the rries of procedrre o

nour
REUTLE DESCRIFTION ETANDARI ETATTS REMARES
123 T he quorum of padiament | Y% of guorum Com plaint Maintnn
shall he as deseribed under com phane
article 57 of the Cadld
o oHsituion bt W o the
guorum =gl he reguired
for any bumine = to startin
padiamentary sassions
14 ) T here shall e 2 stings of O sttings C om pliant Maintnn
padiament per semester com phane

Table 29: Assessnier oft e periormiance 23 ndards enshrined fn the rries of procedree af

MLET

RUOLE DESCRIFTION ETAMDARD ETATTUS REMARES

2 5ub (I The SEC shall hawve a W IT on-2 om pliant Enforoe
Quorum of oH= [_'i.l'E_] ofits l:l:l:ITI.II]:i.ﬂ.'I'I.l:E
memhbers

25ub(4) |Themotionis support 213 M on-compliant Enforae
ed by two thirds (212) of compliance
those present dunns the
mesting

25ub & (d) |The speaker's niing onany 213 M on-compliant Enforae
question shall he final un- comphanee
les succe=fully challanmed
by atleast tun thirds (203
of the members woting
2 ontrary to the matterin
question




